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1.01 Introduction:

Generally by the word “Bank” we can easily underdtghat the financial institution
deals with money. But there are different typesbahks like; Central Banks,
Commercial Banks, Savings Banks, Investment Bankisistrial Banks, Co-operative
Banks etc. But when we use the term “Bank” withany prefix, or qualification, it
refers to the ‘Commercial banks’. Commercial baakes the primary contributors to
the economy of a country. So we can say Commetmak is a profit-making
institution that holds the deposits of individudlsbusiness in checking & savings
accounts and then uses these funds to make loamsthEse people and the
government is very much dependent on these bantkedsancial intermediary. As,
banks are profit-earning concern; they collect dépat the lowest possible cost and
provide loans and advances at higher cost. Therdiftes between two are the profit
for the bank.

Banking sector is expanding its hand in differanamcial events every day. At the
same time the banking process is becoming fastésigreand the banking arena is
becoming wider. As the demand for better serviceeiases day by day, they are
coming with different innovative ideas & product®m order to survive in the

competitive field of the banking sector, all bartkiorganizations are looking for
better service opportunities to provide their fellolients. As a result, it has become
essential for every person to have some idea ohahk and banking procedure.

1.02 Origin Of the Study:

After completing my graduation as a student of BBish Dipankar University of
Science and Technology (ADUST), | like to do Intdrip in a reputed Bank, which
would be helpful for my future professional cardegot the opportunity to perform
my internship in the Rupali Bank Ltd. It was a Tdrenonths long practical
orientation program.

This report is originated as the requirement of &iuBank Ltd and as well as my

degree.



1.03 Objective Of the Report:

The primary objective of this report is to proviokeerviews on the function of Rupali
Bank Itd. Objectives of the study are summarizethéfollowing manner:

* Give an overview of Rupali Bank.

* To explore General Banking activities of Rupali Basd.

* To explore Foreign Exchange activities of RupalhBatd.

* To gain comprehensive knowledge about the presenefal banking scenario

of Rupali Bank.
* To identify the existing problems of the statedalépent.

» Giving suggestion for betterment

1.04 Methodoloqy:

Both primary and secondary source of data were tsqurepare this report. This
report has been prepared on the basis of experigaitered during the period of
internship from 17 July, 2011 to 17 October, 20&ar preparing this report, | have
undergone group discussion, collected data and semie questionnaires to the
selected Officers and interviewed with some of theaiso studied different circulars

and files of the bank.

1.05 Scope Of the Report:

As | was sent to Rupali Bank Ltd. Zingera Brandie scope of the study is only

limited to this branch. The report covers its olledepartment wise function,

structure and performance. The report also covetiald about Rupali Bank Ltd.



1.06 Limitations:

The present study was not out of limitations. Bgt an intern it was a great
opportunity for me to know the banking activities Bangladesh specially Rupali
Bank Itd. Some constraints are appended bellow:
» As some of the fields of banking are still not c@ee by our courses, there
was difficulty in understanding some activities.

Every organization has their own secrecy that isreeealed to others. While

collecting data i.e. interviewing the employeesytidid not disclose much
information for the sake of the confidentialitytbe organization.
* Since the bank personals were very busy, they cprddide me very little
time.
* Another problem is that creates a lot of confusimgarding verification of
data. In some cases more than one person wereiavied to clarify each
concept as many of the bankers failed to proviéaretut idea about the job
they perform.
The clients were too busy to provide me much tiorarfterview.
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2.01 Historical Background of Rupali Bank Itd.

Rupali Bank Ltd. was constituted with the mergei3adfthree) erstwhile
commercial banks i.e. Muslim Commercial Bank L#ustralasia Bank
Ltd. and Standard Bank Ltd. operated in the thdqasiRm on March 26,
1972 under the Bangladesh Banks (Nationalizatiode©1972 (P.O. No.
26 of 1972), with all their assets, benefits, rgghpowers, authorities,
privileges, liabilities, borrowings and obligatiorigupali Bank worked as
a nationalized commercial bank till Decemberl3, 6198
Rupali Bank Ltd. emerged as the largest Public iteich Banking
Company of the country on December 14, 1986.

Organization
I. ldentify each market segment.
ii. Write down the requirements.
iii. Communicate the requirements.
iv. Organize processes.
v. Organize physical spaces.
Customer care
vi. Meet the customer’s expectations.
vii. Get the customer’s point of view.
viii. Deliver what is promised.
IX. Make the customer feel valued.
X. Respond to all complaints.
xi. Over-respond to the customer.

xii. Provide a clean and comfortable customer receptiea.



Communication
xiii. Optimize the trade-off between time and persortahéibn.
xiv. Minimize the number of contact points.
xv. Provide pleasant, knowledgeable, and enthusiastdayees.

xvi. Write documents in customer-friendly language.

Front-line people
xvii. Hire people who like people.
xviii. Challenge them to develop better methods.
xix. Give them the authority to solve problems.
xX. Serve them as internal customers.
xXi. Be sure they are adequately trained.
xxii. Recognize and reward performance.

Leadership

xxiii. Lead by example.
xXiv. Listen to the front-line people.

xxv. Strive for continuous process improvement.

Finally, | have measured the efficacy of Rupali Bank Ligstomer services by using
the progress of the Bank, because the efficacyustomer service is related with
progression of operation. | have analyzed the Walig factors to measure the

efficacy of customer services:

2.02 Mission of Rupali Bank Itd.

» To provide excellent quality customer service

* To become a trusted repository for customer’s moaeg their financial
advisor

» To display team spirit and professionalism

* To have a sound capital base

* To be the finest bank in the banking area

* To maintain corporate and business ethics



2.03 Vision of Rupali Bank Itd.

To become a leading banking institution and to play a pivotal role in the

development of the country. The Bank is committed to satisfying diverse

needs of its customers through an array of products at a competitive price by

using appropriate technology and providing timely service so that a

sustainable growth, reasonable return and contribution to the development of

the country can be ensured with a motivated and professional work-force.

2.04 Marketing Strateqies of Rupali Bank

To attain the above vision and mission Rupali Béollow the following Marketing
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Strategies:

The main strategy of the bank is using Rupali Bagksystem to attract its
market.

Providing efficient customer service

Maintaining corporate and business ethics

Being trusted repository of customers’ and theiaficial advices

Making its products superior and rewarding to thstemers

Display team spirit and professionalism

Sound capital base

Enhancement of shareholders wealth

Fulfilling its social commitments by expanding dsaritable and humanitarian

activities

10 Providing high quality financial services in expartd import trade.

11 Building tight personal relationship with customarsl clients

2.05 Objectives of Rupali Bank

RBL is always ready to maintain the highest qualitgervices by upgrading banking

technology prudence in management and by applyigiy $tandard of business ethic

through its established commitment and heritage.

RBL is committed to ensure its contribution to oat@l economy by

increasing its profitability through professionahda disciplined growth



strategy for its customer and by creating corporatiure in international

banking area.

* The objective of RBL is not only to earn profit baiso to keep the social
commitment and to ensure its co-operation to theqgueof all level, to the
businessman, industrialist specially who are engage establishing large
scale industry by consortium and the agro-basedréxgiented medium &

small scale industries by self inspiration.

 RBL is committed to continue its activities in thew horizon of business
with a view to developing service oriented industryd culture of morality

and its maintenance in banking.

* RBL has been working from its very beginning to weesthe best use of its

creativity, well disciplined, well managed and getfgrowth.

* RBL is always pre-occupied to encourage the inwsnfor purchasing its
share by creating the opportunity of long-term stagent and increasing the

value of share through prosperity as developedogajay.

Goals of Rupali Bank

» The goal of Rupali Bank Itd is not only to earn fiirbut also to keep the
social commitment and to ensure its cooperatiotihéoperson of all level, to
the businessman, industrialist specially who amgaged in establishing large
scale industry by consortium and the agro-basedréxiented medium and
small scale industries by self inspiration.

» Rupali Bank Itd is always ready to maintain thehieist quality of services by
upgrading banking technology prudence in manageuashtoy applying high
standard of business ethic through its establisbetmitment and heritage.

» Rupali Bank Itd is committed to ensure its conttidw to national economy
by increasing its profitability through professibrnand discipline growth

strategy for its customer.



2.06 Feature of Rupali Bank

There are so many reasons behind the better pexfmerof Rubali Bank Itd than any

other newly established banks.

Highly qualified and efficient professionals.

Rupali Bank Itd has established a core Researchlatnihg Division
comprising skilled person from the very inceptidrire Bank.

Rupali Bank Itd has become a member of SWIFT sydsierexpedite
foreign exchange transaction.

The inner environments of the all branches of Rupahk Itd have been
computerized to provide the promptly & frequentlstomer services.
Rupali Bank Itd provides the attractive interesterahan the other
financial bank.

The bank provides loan to the customers @ lowerast rate with easy
and flexible condition than the others do.

Profit earning is not the main aim of the RupalinBdtd the bank is
responsible to maintain the social duties.

The bank frequent arranges customers meeting tieacitheir valuable
suggestions.

Letter of Credit (L/C) commission and other chamage very lower than
the others bank.

Nature of Deposit number of Account of Zingera Brarches.

SL. Nature of Deposit
01 Current Account
02 Savings Account
03 Term Deposit
04 Deposit Under different Scheme
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05 Sundry Deposit AC

06 Foreign Currency Deposit

07 Pension account

Management of Rupali Bank:

For any financial and non-financial organizationamMdgement is the most valuable
and important resources of any kind of organizatigind, a well-organize
management provides the organization to reachtiteate goal. Management means
planning, organizing, staffing, directing and cotiing of all financial and non-

financial resources of an organization.

Planning

Rupali Bank Itd has done its planning within thevpew of the corporate plan. The
overall planning approach in Rupali Bank Itd is-tigwwn. Each branch can plan
according to the goal imposed by the corporatelldveloesn’t plan independently.
And, Rupali Bank Itd has a planning division. THegpartment is mainly responsible

for the overall planning.

Organizing

Rupali Bank Itd is organized as per the existingitess locations. Each of which is a
separate entity. Each unit is responsible for ownfgpmance and a Senior Vice
President (SVP) followed by Manager Heads eachisHirectly responsible for the

performance of their unit. Within each branch ibrganized functionally.

Staffing
The recruitment in Rupali Bank Itd is done in tways. One as a “Probationary
Officer” for the management program and it has ebation period of one year.

Another one is non-management level as “Traineec@#”. Probationary Officer is
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recruited in officer category and their career pathheaded towards different

managerial jobs.

Directing and controlling

The management approach in Rupali Bank Itd is wprd or authoritative.

Information just seeks through lower managemerdrlayorks are designed in such
a way that one cannot leave without clearing tiesgaas he is assigned for a day.
Sitting arrangement in all office is done in a wagt the superior can monitor the
subordinate all time. Budgeting, rewarding, pumghietc. are also practiced as

control mechanism

Human Resources Practice in Rupali Bank:

Employees are the core resources of any organmzafiithout them, one cannot run
their organization. And, human resources approadoncerned with the growth and
development of people toward higher level of corapey, creativity and fulfillment.

It helps employees become better, more responsérkons, and then it tries to create
a climate in which they may contribute to the lgndf their improved abilities. It
assumes that expanded capabilities and opportsiridgrepeople will lead directly to
improvements in operating effectiveness. Essepfiitlie human resources approach

means that better people achieve better results.

Recruitment of Rupali Bank:

The set-vice rule of Rupali Bank Itd states theruiment policy of the bank. In,
general the board of directors determines the itacemt policy of the bank from time
to time. The minimum entry-level qualification fany official position other than
supportive management is a Bachelors degree. Hoywewermally the management
prefers a minimum master’s degree for the appoinfeprobationary officers in the
Executive Officer position. The recruitment for gntevel positions begins with a
formal written test which is conducted and supewiby the Institute of Business

Administration, University of Dhaka. After succadstompletion of the written test,
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a personal interview is conducted for the succéssindidates by a panel of experts

comprising of renowned bureaucrats and prominemkédxa of the country.

2.07 Organizational structure of Rupali Bank:

Chairman

l

Vice Chairman

!

Directors

l

Managing Directors & CEO

!

Deputy General Manager

l

General Manager

l

Assistant General Manager

!

Senior Principal Officer

l

Principal Officer

!

Senior Officer

l

Provisionary Officer
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2.08 Corporate Branch Network:

List of corporate branches:

Sl. Branch Name Address

1. Motijheel Corporate Motijheel, Dhaka-1000

2. Rupali Sadan Corporate Rupali Sadan, Motijheel, Dhaka

3. Local Office Corporate Local Office, Dhaka

4. Ramna Corporate Ramna, Dhaka

5. Foreign Exchange Br. Foreign Exchange, Dhaka

6. Anderkilla ANDERKILLA,CHITTAGONG

7. Purana Paltan Corporate Branch Purana Paltan Corporate Branch, Dhka

Corporate mission:

_Will become most caring, focused for equitable gtovbased on diversified

deployment of resources, and nevertheless wouldairerhealthy and gainfully
profitable bank Rupali Bank Itd aims to become one of the leadBamks in

Bangladesh by prudence, flair and quality of openatin their banking sector. The

bank has some mission to achieve the organizatgoas. Some of them are-

o Its am to ensure their competitive aiages by upgrading

banking technology and information system.

0 RBL intend to provide better benefits to thaustomers and good returns to

their shareholders.

o The bank intends to meet the needs of their cliemtd enhance their

profitability by creating corporate culture.

o Rupali Bank Itd provides high quality financial gees to strengthen the well-

being and success of individual, industries, argri®@ss communities.
o0 The bank believes in strong capitalization.

o It maintains high standard of corporate and busiegsics.
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o Rupali Bank Itd extends highest quality of servisghich attracts the

customers to choose them first.

o The bank maintains congenial atmosphere for whiebple are proud and

eager to word with Rupali Bank Itd.

o0 RBL believes in discipline growth strategy.

Corporate culture:

This bank is one of the most disciplined Banks vethlistinctive corporate culture.
Here we believe in shared meaning, shared undeistamand shared sense making.
Our people can see and understand events, adjvitigiects and situation in a
distinctive way. They mould their manners and aditg) character individually to suit
the purpose of the Bank and the needs of the cestomvho are of paramount
importance to us. The people in the Bank see thessas a tight knit team/family
that believes in working together for growth. Tloeporate culture we belong has not

been imposed; it has rather been achieved througbasporate conduct.

2.09Board of Directors of RBL

S| No. Name Designation
1. Dr. Ahmed Al-Kabir Chairman
2. Prof. Mohammed Moinuddin Director
3. Md. Mahabubur Rahman Hiron Director
4, Abul Kalam Chowdhury Director
5. Sheikh Serajul Hoque Farazi Director
6. Quazi Murshed Hossain Kamal Director
7. Dr. S. M. Mahfuzur Rahman Director
8.  Advocate Md. Abdus Salam Director
9. Mr. Amalendu Mukherjee Director
10. Md. Sayful Islam FCA, FCMA Director
11.  Prof. Syed Ahsanul Alam Director
12. M. Farid Uddin Managing Director

[EEN
w

Enamul Islam Khan

Director



2.10 Performanceat a glance overal RBL:

Total Asset and EPS (Earning per share)

Rupali Bank Limited reported unaudited earningsilitesor the
first quarter ended March 31, 2010. For the quattex bank
reported profit after tax of BDT 113.62 million ItWiearnings
per share of BDT 9.09 as against net loss of BDA.34 million
and loss per share of BDT 14.20 for the same parfiguevious
year. Its accumulated loss was BDT 11,995.84 millas of
March 31, 2010.

The government of Bangladesh will sell more thaedhmillion

shares of Rupali Bank Limited in the secondary raark

A posting on the Dhaka Stock Exchange suggested 3Ba
68,750 shares of Rupali would be brought to theorsedary
market for trading. On November 24, the governmeat
announced plan to float 24.55% or 28, 57,380 shafes the
market. Investment Corporation of Bangladesh (IG®uld

manage the issue for Rupali.
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SWOT Analysis Of
Rupali Bank It+d

#S -DenotesStrength
#W -DenotesNeakness
#0O -DenoteOpportunity
#T -DenotesThreat

¢2) Rupall Bank Limited
\/ Assures Better Service
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2.11 (SWOT) Analysis:

SWOT analysis is the detailed study of an orgaiunat exposure and potential in
perspective of its strength, weakness, opportuaitg threat. This facilitates the
organization to make their existing line of perfamie and also foresee the future to
improve their performance in comparison to thempetitors. As though this tool, an
organization can also study its current positidncdn also be considered as an
important tool for making changes in the strategamagement of the organization.

So we can say that it is a technique used by #ditanfficers to evaluate credit

proposal submitted by company especially by thelgpecbon concern. Here,

S -  DenotesStrength

W - DenotedNeakness
O -  DenoteOpportunity
T - DenotesThreat

Strengths:

Rupali Bank Itd has already established a favoradpeitation in the banking
industry of the country. It is one of the leadingvg sector commercial banks in
Bangladesh. The bank has already shown a tremergtowgh in the profits and

deposits sector.

Rupali Bank Itd has provided its banking servicéwa top leadership
and management position. The Board of Directorsiéady its Chairman Dr. Ahmed
Al-Kabir is a skilled person in business. M. Fatidldin world is the Managing
Director of the bank management team.. The top gemant officials have all
worked in reputed banks and their years of bankixyerience, skill, and expertise

will continue to contribute towards further expamsof the bank.
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Rupali Bank Itd has already achieved a high gnowate accompanied by an
impressive profit growth rate in 2004. The numbérdeposits and the loans and

advances are also increasing rapidly.

Rupali Bank Itd has an interactive corporatéwel The working environment is very
friendly, interactive and informal. And, there ate hidden barriers or boundaries
while communicate between the superior and the @yepk. This corporate culture

provides as a great motivation factor among theleyeps.

Rupali Bank Itd has the reputation of beihg provider of good quality services too

its, potential customers.

Weaknesses:

The main important thing is that the bank haglear mission statement and strategic
plan. The banks not have any long-term strategieshether it wants to focus on
retail banking or become a corporate bank. The pmdththe future should be
determined now with a strong feasible strategiapla

The bank failed to provide a strong quality-récnent policy in the lower and some
mid level position. As a result the services of tla@k seem to be Deus in the present
days.

The poor service quality has become a majorlenolior the bank. The quality of the
service at Rupali Bank Itd is higher than the DhBkak, Prime Bank or Dutch

Bangla Bank etc. But the bank has to compete WweghMultinational Bank

Some of the job in Rupali Bank Itd has no growthadvancement path. So lack of
motivation exists in persons filling those posigoithis is a weakness of Rupali Bank

Itd that it is having a group of unsatisfied emes.

In terms of promotional sector, Rupali BankHtts to more emphasize on that. They
have to follow aggressive marketing campaign.
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> Opportunities:

In order to reduce the business risk, Rupali Bidkhas to expand their business
portfolio. The management can consider options tafting merchant banking or

diversify into leasing and insurance sector.

The activity in the secondary financial ketrhas direct impact on the primary
financial market. Banks operate in the primaryfiicial market. Investment in the
secondary market governs the national economigigctActivity in the national

economy controls the business of the bank.

Opportunity in retail banking lies in the facatithe country’s increased population
is gradually learning to adopt consumer financee Bulk of our population is middle
class. Different types of retail lending products/é great appeal to this class. So a

wide variety of retail lending products has a viarge and easily pregnable market.

A large number of private banks coming irtte market in the recent time. In this
competitive environment Rupali Bank Itd must expésdoroduct line to enhance its

sustainable competitive advantage.

In addition of those things, Rupali Bank Itd catroduce special corporate scheme
for the corporate customer or officer who have acome level higher from the

service holder. At the same time, they can intredscheme or loan for various
service holders. And the scheme should be sepatateding to the professions, such

as engineers, lawyers, doctors

> Threats:

All sustaining multinational banks and upcomingeign and private banks
pose significant threats to Rupali Bank Itd. Iftthappens the intensity of competition
will rise further and banks will have to developastgies to compete agairitkese

local and foreign banks.
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The default risks of all term loans have to beimized in order to sustain in the
financial market. Because of default risk the oigaiion may become bankrupt.
Rupali Bank Itd has to remain vigilant about thislgem so that proactive strategies

are taken to minimize this problem if not eliminate

The low compensation package of the employees fmach level to lower
level position is not able to keep the employeeivatibn. As a result, good quality

employees leave the organization and it effect®thanization as a whole.

Finally we can say that, top management officialseh experience skill and
proficiency on bankingRBL has gotimpressive decoration, for that it creates the
attention of the potential customers. Lovely enmiment boost up capability of the
employees. Besides these RBL has adequate capdahl,interest rate for DPS and
Savings account and it's goodwill. For poor empleyinsystem, RBL is loosing its
reputation. For this reason right people are alsb in right place for reference
appointment. Another weakness is low interest odteDR, for which RBL is loosing
their customers. This analyzes the opportunity civiwill be available to a company
in near future, such as withdraw of tax, incentjwegort, exemption and more credit
facilities etc. RBL can also adopt diversificatistrategy in expanding the business
line into leasing and insurance company. It anayhe threats, which may face the
company such as international law, withdraw of nfasbrable nation (MFN) and
GSP facilities etc. Some contemporary, multinaioand upcoming banks are
competitors of RBL. These bank poses threat for RBiL.RBL should take necessary

steps to compete with them.
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3.1 GENERAL BANKING:

General banking department is the heart of all mankctivities. This is the busiest
and important department of a branch, because faredmobilized, cash transactions
are made; clearing, remittance and accountingities\are done here.

Since bank is confined to provide the services y#lay, general banking is also

known as ‘retail banking’. In Rupali Bank Itd Pripal Branch, the following

departments are under general banking section

a) Account opening section
b) Deposit section

c) Cash section

d) Clearing section

e) Accounts section

3.2 Our Services:

Deposit Services

Savings Bank Account

Fixed Deposit Account

Short Term Deposit Account

Current Account

Pension Account

Foreign Currency Account
Loans & Lease Services

Micro Credit

Small and Medium Enterprise Financing
Industrial Loans

Working Capital Financing

Export Credit

Import Credit

Bills Purchase

Letter of Credit

Letter of Guarantee
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Lease Financing
Transport Financing
Consumers Loan Scheme

House Building Loans

Miscellaneous Services
Electric Bill
Gas Bill
Phone BiIll
Cheque Clearing

Instrument Collection

Locker Services

Remittance Services

Remittance of Fund from abroad by Bangladeshi Mat®
Foreign Remittance

Internal Remittance

3.03 Accounts Opening Section:

Account opening is the gateway for clients to eimé&y business with bank. It is the
foundation of banker customer relationship. Thisrie of the most important sections
of a branch, because by opening accounts bank ixedbifunds for investment.
Various rules and regulations are maintained ammbws documents are taken while
opening an account. A customer can open diffengmts of accounts through this
department. Such as:
1. Current Account.

2. Savings account.

3. Fixed Deposit

4. Short Term Deposit (STD)

5. Cash credit (CC)
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» Types Of Accounts With Terms And Conditions:

Current Account:

Current account is purely a demand deposit accolimre is no restriction on
withdrawing money from the account. It is basicgllgtified when funds are to be
collected and money is to be paid at frequent valer

Some Important Points are as follows-

+« Minimum opening deposit of TK.5000/- is requiredjt tunder special
circumstances it may be opened with tk.1000.

% There is no withdrawal limit.

** No Interest more or less is given upon the depdsiteney;

+ Profit rate is 0.00%.

Savings Account:

This deposit is primarily for small-scale saversenke, there is a restriction on
withdrawals in a month. Heavy withdrawals are péedi only against prior notice.

Some Important Points are as follows-

% Minimum opening deposit of Tk.1000/= is required;

+ Withdrawal amount should not be more than™184 the total balance at a time
and limit twice in a month.

+ If withdrawal amount exceed 114f the total balance at a time no Profit more or

less is given upon the deposited money for thattmon

Fixed Deposit:

The Local Remittance section of Rupali Bank lttsoaissues FDR.They are also
known as time deposit or time liabilities. These deposits, which are made with the
bank for a fixed period, specified in advance. Tank need not maintain cash
reserves against these deposits and thereforbatiieoffers higher of Profit more or

less on such deposits.
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Opening of fixed Deposit Account

The depositor has to fill an account form wherethe mentions the amount of
deposit, the period for which deposit is to be maidg name/names is which the fixed
deposit receipt is to be issued. In case of a Jante Rupali Bank Itd also takes the
instructions regarding payment of money on matwftyhe deposit. The banker also
takes specimen signatures of the depositors. Al fdeposit account is then issued to
the depositor acknowledging receipt of the sunmohey mentioned there. It also
contains the rate of Profit more or less and thte da which the deposit will fall due

for payment.

Term Deposits

These rates are not negotiable. In this table wdind out the percentage

that is given by the bank for specific period ofi¢ito the customer.

STD (Short Term Deposit) Account:

Normally various big companies, organizations, Goment
Departments keep money in STD account. Frequenhdvatval is
discouraged and requires prior notice. The dembmitld be kept for at
least seven days or thirty days to get Profit nwréess. The Profit more

or less offered for STD is less than that of sawidgposit.
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All are Interest Rates

SL No. Types of Deposit Interest Rate per annu
1. Savings Deposit 4.50%
2. Short Notice Deposit 3.50%
3. Time Deposits

a) 3 months & above but less than 6 7.50%
months 7.75%
b) 6 months & above but less than 1 year 8.00%
c) 1 year & above but less than 2 yeals 8.50%
d) 2 years & above but less than 3 years
4. Deposit From foreign Remittance 6.00%
5. Rupali Bank Deposit Pension-Scheme 2 6.50%

* The rates of interest are changeable from time to time depending upon

market competition.
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Dishonor of Cheque:
If the Cheque is dishonored, RBL sends a memoran@meque returns memo) to

the customer stating the reason in the following,wa

Refer to drawer

Not arranged for

Effects not cleared. May be presented again.

Exceed arrangements

Full cover not received.

Payment stopped by drawer

Payee’s endorsement irregular/ required.

Payees endorsement irregular, require banks coetfiom
Drawer’s signature differs/ required.

Alterations in date/figures/words require drawdul signature.
Cheque is post dated/ differs.

Crossed Cheque must be presented through a bank.
Clearing stamp required/ requires cancellation.
Addition to bank discharge should be authenticated.
Cheque crossed “account payee only”

Collecting bank discharge out of date/ mutilated.

® & & O 6 6 O O O O o O O o > > o

Amount in words and figures irregular/required.
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» Account Opening procedure:

Step 1

The account should be properly introduced by Ang ofithe
following:

An existing Current Account holder of the Bank.

Officials of the Bank not below the rank of an Asant officer.

A respectable person of the locality well knowrhe
Manager/Sub-Manager of the Branch concerned

Step 2

Receiving filled up application in bank’s prescuderm mentioning
what type of account is desired to be opened.

Step 3

The form is filled up by the applicant himself frbelf

Two copies of passport size photographs from inldiai are taken,
in case of firms photographs of all partners akena

Applicants must submit required documents

Application must sign specimen signature sheetgawvel mandate

Introducer’s signature and accounts number — eerifiy legal

officer.

Step 4

Authorized Officer accepts the application.

Step 5

Minimum balance is deposited — only cash is accepte

Step 6

Account is opened and a Cheque book and pay-irbslyl is given.

» Documents required for opening account

o Individual / Joint Account:

. Introduction of the account.

. Two photographs of the signatories duly attestethbyintroducer.

. Joint Declaration Form (For joint a/c only).

1
2
3. Photo Identity.
4
5

. Employee’s Certificate (in case of service holder).
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o Partnership account:

1.

Introduction of the account.

2. Two photographs of the signatories duly attebtethe introducer.

w

N o g A
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Partnership letter duly signed by all partners 1iSgould be similar as stated
in Partnership Deed).

Partnership Deed duly certified by Notary public.

Registration (If any).

Resolution of meeting for opening an account.

Updated Trade license.

Proprietorship account:

Introduction of the account.

Two photographs of the signatories duly attebtethe introducer.
Valid copy of Trade License.

Rubber stamp.

TIN number certificate.

Photo Identity.

o Limited company:

A A

o

Introduction of the account.

Two photographs of the signatories duly attestethbyintroducer.

Valid copy of Trade License.

Board resolution of opening A/C duly certified dyet Chairman/Managing
Director.

Certificate of Incorporation.

6. Certificate of Commencement (In case of Publictiedicompany).

Certified (joint stock) true copy of the Memoranduand Article of

Association of the Company duly attested by ChairimaManaging Director.

8. List of directors along with designation & specinsgnature.

9. Latest certified copy of Form — xii (to be certdidy register of joint stock

companies) (In case of Directorship change).
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10.Rubber Stamp (Seal with designation of each person)

11.Certificate of registration (In case bisurance Company— Obtained from

department of Insurance from the Peoples RepubBD).

o Club / societies accournit

Introduction of the account.

Two photographs of the Signatories duly attestethbyntroducer.

Board Resolution for Opening A/C duly certified Byesident/ Secretary.
List of Existing Managing Committee.

Resolution of meeting for opening an account.

Registration (if any).

Rubber Stamp.

Permission letter from Bureau of N.G.O. (In cas&l@b.0. A/C).

© N o g s~ w D PE

» Closing of an account:

Theclosing of an account may happen,

If the customer is desirous to close the account,
If the Rupali Bank Itd finds that the account isperative for a long duration.

If the Rupali Bank Itd get garnishee order fromrtou

A customer may close his/her account any time lnstiing an application to the
branch. The customer should be asked to draw nlaé ¢heck for the amount standing
to the credit of his/her account less the amourdlading an other incidental charge
and surrender the unused check leaves. The acsbould be debited for the account
closing charge etc. and the authorized officer & bank should destroy unused
check. In case of joint account the application ¢tosing the account should be
signed by the joint account holder. The fee fositlg of an account is Tk.100).
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» Special Savings Scheme:

Savings helps to build up capital and capital he prime source of business
investment in a country. Investment takes the agunivards industrialization, which

eventually creates wealth. That is why savinggeated as the very foundation of
development. To create more awareness and mopeaijge to save, Rupali Bank Itd

offers Special Savings Scheme.

The schemes are:

> Youth and Farmer Loan

> SME Loan

> Student Loan

> Rupali Monthly Earning Scheme

> PTerms and conditions of the scheme:

Yduth and Farmer Loan

# No charge no fee...
# Fixed member must be 18-35 years old
# must have a account on this branch

# 200,000**taka the highest provided but in growy 60000**are

provided but liean must have

# Interest rate 10% and 2 years payable
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(SME Loar)
# It's classifying under 4 categories this are:
1/ Shohoj Rin (2 lack only)
2/ Sholob Rin (5 lack only)

3/ business Rin (3 core only)

4/ medium Rin (3-20 core only give the loan)

(Student Loan)

# 12 lacks only for study loan but not payable

# 13% interest rate only for 3 month (changeable)

R@pali Monthly Earning Scheme)

# The time of 3-5 years
# Interest rate for 3 years 8% and for 5 years%.50

# 80% advance loan are taken depositor against liea
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3.04 Loan & Advance:

After two years of savings in this scheme the dipo&f an adult) is eligible for a
loan up to 80%of his deposited amount. In that cae&fit more or less rates on the
loan will be applicable as per prevailing ratehattttime. Only Tk/-200 will be collect

for service charge.
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Reason for disqualification from this scheme:

1. If the depositor fails to pay 3 installments inoavy then he will be disqualified
from this scheme and Profit more or less will bel@pable as mentioned in
withdrawal clause.

2. In case of death of the depositor the scheme waltkndeceased to function.
The amount will be handed over to the nominee efdbceased depositor. In
case of absence of the nominee the bank will hardéive accumulated

amount to the successor of the deceased

Objectives:

1. An account is to be opened by filling up a form.

2. The Bank will provide to the customer a depositenet after opening the
account. This receipt is non-transferable.

3. If the deposit is withdrawn before maturity terimem saving rate of profit will
be applicable and paid to the depositor. Howevempnofit will be paid if the
deposit is withdrawn within six months of openirge taccount and monthly
income paid to the customer will be adjusted framn arincipal amount.

4. A depositor can avail loan/quard up to 80% of tkeakit amount under this
scheme. In this case, profit will be charged adathe loan, the monthly
income will be credited to the loan account uniguidation of the loan

amount inclusive of profit.

3.05 Deposit Section:

Deposit is the lifeblood of a bank. From the higtand origin of the banking system

We know that deposit collection is the main functed a bank.
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Accepting deposits

The deposits that are accepted by Ruplai Bankkeddther banks may be classified

in to,

a) Demand Deposits

b) Time Deposits

Demand deposits:

These deposits are withdrawn able without noticg, @irrent deposits. Rupali Bank
Itd accepts demand deposits through the opening of

a) Current account
b) Savings account

c) Call deposits from the fellow bankers
Time deposits:

A deposit which is payable at a fixed date or adt@eriod of notice is a time deposit.
Rupali Bank Itd accepts time deposits through Fikeghosit Receipt (FDR), Short
Term Deposit (STD).

While accepting these deposits, a contract is demeeen the bank and the customer.
When the banker opens an account in the name o$taroer, there arises a contract
between the two. This contract will be valid ondyowhen both the parties are
competent to enter into contracts. As account omenmnitiates the fundamental
relationship & since the banker has to deal witfiedent kinds of persons with
different legal status, Rupali Bank Itd officialsmmain very much careful about the

competency of the customers.
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3.06 Cash section:

Banks, as a financial institution, accept surplusay from the people as deposit and
give them opportunity to withdraw the same by cleggeic. But among the banking
activities, cash department play an important réledoes the main function of a
commercial bank i.e. receiving the deposit and i@@yhe cash on demand. As this
department deals directly with the customers, #jeutation of the bank depends

much on it. The functions of a cash departmentiaseribed bellow:

Functions of Cash Department

Cash payment is made only against cheque

This is the unique function of the banking systemaolv is know:
Cash Payment
as “payment on demand”

It makes payment only against its printed valid qile

It receives deposits from the depositors in forncasgh
Cash Receipt So it is the “mobilization unit” of the banking $gm

It collects money only its receipts forms

o Cash packing:

After the banking hour cash is packed accordingh® denomination. Notes are

counted and packed in bundles and stamped withlinit

o Allocation of currency

Before starting the banking hour all tellers give requisition of money through
“Teller cash proof sheet”. The head teller writdee tnumber of the packet
denomination wise in “Reserve sheet” at the ehdhe day, all the notes

remained are recorded in the sheet.
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3.07 Local Remittance:

Carrying cash money is troublesome and risky. Bhatly money can be transferred
from one place to another through banking chaniibis is called remittance.
Remittances of funds are one of the most impodapéects of the Commercial Banks

in rendering services to its customers.

Types of remittance:

> Between banks and non banks customer

> Between banks in the same country

> Between banks in the different centers.

> Between banks and central bank in the same country

» Between central bank of different customers.

The main instruments used by the Rupali Bank Itceofittance of funds are:

» Payment order ( PO)
» Demand Draft ( DD)

» Telegraphic Transfer (TT)
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The basic three types of local remittances are dssed below

y

Points Pay Order Demand Draft TT
Pay Order gives Demand Draft is an ordérssuing branch requests
the payee theof issuing bank on anothemanother branch to pe
right to claim| branch of the same ballspecified money to th
Explanation . .
payment from the¢ to pay specified sum gfspecific payee o
issuing bank money to payee ohdemand by Telegra
demand. /Telephone
Payment from Payment from orderedPayment from ordere
Payment o
issuing brancl branch branch
from
only
Generally | Within the| Outside the clearinghougéAnywhere in  the
used to| clearinghouse area of issuing branchcountry
Remit area of issuing Payee can also be the
fund branch. purchaser.
Payment is mad| 1. Confirm that the DD i$ 1.Confirm issuing
Payment | through clearing | not forged one. branch
Process ol 2.Confirm  with  seny 2.Confirm Payee A/C
the paying advice 3.Confirm amount
bank 3.Check the ‘Test Code’ | 4.Make payment
4.Make payment 5.Receive advice
Only commission| Commission + telexCommission +
Charge
charge telephone
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Test — key Arrangement:

Test key arrangement is a secret code maintaingdebipanks for the authentication
for their telex messages. It is a systematic proeetly which a test number is and the
person to whom this number is given can easilyenitbate the same test number by
maintaining that same procedure. Rupali Bank#d test key arrangement with so

many banks for the authentication of LC messagef@nahaking payment.

Commission for PO:
Rupali Bank Itd charges different amount of commoisson the basis of Payment

order at. The bank charges for pay order are givéme following chart:

Total amount of PO Commission VAT
Up to TK. 10,000.00 TK. 15.00 Tk.3
TK. 10,001.00 - TK.1,00,000.00 TK. 25.00 Tk. 4
TK. 1,00,001.00 - TK. 5,00,000.00 TK. 50.00 Tk. 8

3.08 bhill and Clearing Section:

Cheque, Pay Order (P.O), Demand Draft (D.D.) Catbecof amount of other banks

on behalf of its customer is a basic function @learing Department.

Clearing: Clearing is a system by which a bank can collestamers fund
from one bank to another through clearing house.

Clearing House: Clearing House is a place where the representab¥es

different banks get together to receive and deliveque with another banks.

Member of Clearing House Rupali Bank Itd. is a scheduled Bank.
According to the Article of Bangladesh Bank OrdE®,/2, the banks, which are the
member of the clearinghouse, are called as Sched@deks. The scheduled banks

clear the cheque drawn upon one another througtleaenghouse.
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Types of Clearing:

A) Outward ClearingWhen the Branches of a Bank receive Cheque fram it

customers drawn on the other Banks within the lodahring zone for
collection through Clearing House, it is Outwar@&ing.

B) Inward ClearingWhen the Banks receive Cheque drawn on them fribrar o

Banks in the Clearing House, it is Inward Clearing.

* Types of clearing houseThere are three types of clearing house: Those are

1) Normal clearing house
2) Same day clearing house

3) Special Clearing House

Normal clearing house:

1) 1%house: I house normally stands at 10 a.m. to 11a.m

2) 2" house: 2 house normally stands after 3 p.m. and it is kn@srreturn
house.
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1)
2)

3)
3)

Same day clearing house:
1* house: 1 house normally stands at 11 a.m. to 12 pm

2" house: ¥ house normally stands after 2 p.m. and it is kn@srreturn

house.

Special clearinghouse:
1 house : T house normally stands at 11 a.m. to 12 pm

2" house: ¥ house normally stands after 7 p.m. and it is kn@srreturn

house.

(Special clearing generally held on yearly, haliny closing of Bank and
sometimes Eid-ul Fatr and Eid Ul Azha)

Who will deposit cheque for Clearing: Only the regular customers i.e. who
have Savings, Current, STD & Loan Account in thekoean deposit cheque
for collection of fund through clearing house.

Precaution at the time of Cheque receiving for Cla@ng, Collection of
LBC, OBC & Transfer:

1) Name of the account holder same in the Ché&gdeposit slip.

2) Amount in the Cheque & deposit slip musshme in words & in figure

3) Date in the Cheque may be on or beforerfbtimore than six months back)

clearing house date.

4) Bank & Branch name of the Cheque, its nundbdate in the Deposit
slip.

5) Cheque must be signed.

6) Signature for confirmation of date, amoumwiords / in figure Cutting &
Mutilation of Cheque.

7) Cheque should be crossed (not for beareq@)e

8) Account number in the deposit slip must learc

9) Depositor’s signature in the deposit slip.
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Cheque may be dishonored for any one of the followg reasons:

1) Insufficient fund.

2) Amount in figure and word differs.

3) Cheque out of date/ post- dated.

4) Payment stopped by the drawer.

5 i Payee’s endorsement irregular / illegiblequieed.
6) Drawer’s signature differs / required.

7) Crossed Cheque to be presented through a bank.

8) Other specific reasons not mentioned above.

The dishonor Cheque entry in the Return Registah& party is informed
about it. Party's signature required in the retagister to deliver the dishonor
Cheque. After duration, the return Cheque is senthe party’s mailing
address with Return Memo.

Responsibility of the concerned officer for the Claring Cheque:

1) Crossing of the Cheque.

2) (Computer) posting of the Cheque.

3) Clearing seal & proper endorsement of the Cheque.

4) Separation of Cheque from deposit slip.

5) Sorting of Cheque 1st bank wise and then on bransé.

6) Computer print I branch wise & then bank wise.

7) Preparation of %L Clearing House computer validation sheet.

8) Examine computer validation sheet with the depa$ip to justify the
computer posting

9) Copy of computer posting in the floppy disk.
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Bills Collection:

In modern banking the mechanism has become conggléar as smooth transaction
and safety is concerned. Customer does pay antvedaid from their counterpart as
a result of transaction. Commercial bank’s dutyoigollect bills on behalf of their

customer.

Types of Bills for Collection

i.  Outward Bills for Collection (OBC).

ii. Inward Bills for Collection (IBC).

Outward Bill for collection OBC:

OBC means Outward Bills for Collection .OBC existgh different branches of
different banks outside the local clearinghouseniNdly two types of OBC:

1) OBC with different branches of other banks outlefaong house.

2) OBC with different branches of the same bank.

Procedure of OBC:

1) Entry in the OBC register.

2) Put OBC number in the Cheque.

3) “Crossing seal” on the left corner have the Chegjupayees account will be
credited on realization “seal on the back of thee@ite with signature of the
concerned officer.

4) Dispatch the OBC Cheque with forwarding.

5) Reserve the photocopy of the Cheque, carbon copyefforwarding and

deposit slip of the Cheque in the OBC file.
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Inward bills for collection (IBC):

When the banks collect bills as an agent of thkechg branch, the system is known
as IBC In this case the bank will work as an agent ofdbkection bankThe branch

receives a forwarding letter and the bill.

Procedure of IBC:

1. IBC against OBC: To receive the OBC Cheque firsthage to give entry in
the IBC Register .The IBC number should put onfthevarding of the OBC
with date.

2. Deposit of OBC amount: OBC Cheque amount is put fihé “sundry deposit-
sundry Creditors account”, prepare debit & crediticher of it. If the OBC
Cheque is honored, send credit advice (IBCA) wiipnature & advice
number of the concern branch for the OBC amount.

3. If the OBC Cheque is dishonored, the concerneddbraninformed about it.

4. Again place in the clearing house or send the OBE€gQe with Return Memo

to the issuing branch according to their inform@tio
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3.09 Accounts Section:

Accounts Department is called as the nerve Cerifttheobank. In banking business,
transactions are done every day and these traosacrie to be recorded properly and
systematically as the banks deal with the depasitapbney. . Improper recording of
transactions will lead to the mismatch in the dslde and in the credit side. To avoid
these mishaps, the bank provides a separate degpdytmhose function is to check
the mistakes in passing vouchers or wrong entriesfraud or forgery. This
department is called as Accounts Department. Ifdisgrepancy arises regarding any

transaction this department report to the concedepartment.

Besides these, the branch has to prepare someahtgatements as well as some
statutory statements, which are to be submittethéoCentral Bank and the Head

Office. This department prepares all these staté&men

Workings of this department:

0 Recording the transactions in the cashbook
o Recording the transactions in general and subsidiadger.

o Preparing the daily position of the branch compmgsiof deposit

and cash.

o Preparing the daily Statement of Affairs showind #le assets
and liability of the branch as per General Ledged &ubsidiary

Ledger separately.
o0 Making payment of all the expenses of the branch.

o Recordings inter branch fund transfer and providaegounting treatment in

this regard.
o Preparing the monthly salary statements for the leyees.

o Preparing the weekly position for the branch whishsent to the

Head Office to maintain Cash Reserve RequiremenR(R)
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Preparing the monthly position for the branch, whis sent to

the Head Office to maintain Statutory Liquidity Reégement

(S.L.R)?

Preparing the budget for the branch by fixing theyet regarding profit and

deposit so as to take necessary steps to genadhta@bilize deposit.
Checking of Transaction List
Recording of the vouchers in the Voucher Register.

Packing of the correct vouchers according to tHatdeucher and the credit

voucher.
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Chapter Four

Service Level & Customer Satisfaction

¢2) Rupall Bank Limited
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4.0 Service Level & Customer Satisfaction:

4.1 The Process of measuring the Satisfaction:

The satisfaction is an abstract task. The stateat$faction of the Customers

has been measured under some criteria. The craezigiven below.

1. The Bankers can understand and realize the CussbrReoblem

properly and accurately.

2. The Bankers can solve the Customers’ Problem quickhd
properly.

3. The Bankers are very friendly and helpful to thestGmers

4. The Bank has wide spread Service Facility and Link

5. The Customers can receive the Services from versgecto their

House and Business Outlet.

6. The Phone Link has increased the Service LevdiisfBank to great
extent

7. How much the Customers are satisfied with the dv8exvice of the
Bank

8. The Bankers provide Sufficient Information abowithProduct and

Information necessary to the Customers

The respondents expressed their answer in a 5 gaading scale. Any point
close to 5(five) indicates the higher satisfactminthe Customer about the
criteria and any point close to 1(one) indicates thssatisfaction of the

Customer regarding the criteria.
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A total of 25 respondents expressed their view® Miaximum number under

each criterion is 125 (25 x 5). The state of Serlievel of the Bank in terms

of the satisfaction of the Customers is expressdida points

1.Very Good
125)

2.Good
125)

3. Satisfactory
125)

4. Moderate/Average
125)

5.Poor
125)

So the Service Level of the Bank has been expreagbdse 5(five) points.

Total Score ------- (115 to 125)
Total Score ------- (115 to 125)
Total Score ------- (115 to 125)
Total Score ------- (115 to 125)
Total Score ------- (115 to 125)

(Out

(Out

(Out

(Out

of

of

of

of

of

These 5(five) points stands for some special mgaaimd explanation. The

statements that stand with these points are gietwb

1.Very Good:

The Service Level is very high quality. The Bankoged a huge advantage in

this regard. This will help the Bank to get morestuners and maintain a

warm relation with them. The Bank is really gettingnefit from this type of

Service while maintaining the highly satisfactionmh the Customers point of

view. So it can be ranked bsgh-quality Service

50



2.Good:

The Service is competitive in the Banking Businkksket and is one of the
strong points for the Bank. The Customers are fgadisn an acceptable way
for the Service provided by the Bank. The Bank gfjsome advantage in this
regard of the Service, which helps the Bank to tereeew Customers and

maintain well relation with the existing ones.

3. Satisfactory:

The Bank is doing well in the regard of this SeeviBut it is not a strong point
for the Bank. The Bank does not enjoy any advantage other Banks in this
regard. The Customers are satisfied but do not haweh positive impression
for this Service of the Bank. The Bank needs torowp the Level of this

Service in order to gain comparative advantageterd3ank.

4. Moderate/Average:

The Service Level is very ordinary. It is considks one of the vulnerable
point of the Bank. The other Banks can easily esjyeriority over this Bank
in regard of this Service attract the attention tbé Customers to their
respective Banks. The Bank really needs to impréve regard as the

Customers are not satisfied with the Service.
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5.Poor

The Service is really worst and the Customers anige fissatisfied in this
regard. It is a real disadvantage and weak pointtie Bank. In order to
maintain the Customers loyalty to the Bank, the Bameds to improve this
Service with no delay. If the Bank fails to improtes sector, there is a great
possibility that the Bank will loose a huge clushéiits present Customers and

lag behind in the competitive market.
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4.2 General Opinion of the Customers

Of the Banking Service provided by various Priv&emmercial Banks and
Public Commercial Banks the Customers can distsiggome Unique Quality
and Advantages for making and managing their BanRelation with Bank.
The Advantages that they feel while maintaining Benking Relation with
this Bank are as follows:

1. The Bank is more secured in terms of Banking Tretisa and keeping
Money here

2. The Bank has wide access and huge range of Safferengs

3. The Atmosphere of the Bank is more attractive thiter Banks

4. The Bank can provide them prompt Service

5. The Bankers are very friendly to the Customers

6. Even the Banking Transaction through this Bankeigable, trustworthy

and smooth to various Organizations within the ¢guar abroad.

According to the Customers there are also somd shorings. They are:

1. The Bank takes high Charges for their Service mesareas of Banking

Operations than that of the Nationalized Commeiigaiks.

2. Even sometimes they are not aware of various Chaimethe Products

and Services provided by the Bank.
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The inputs are collected from two sources:

a) Primary Sources:

Discussion with Bank Officers.
Personal observation.
Desk work in different sections/departments.
Discussion of customer
Notice,circular,poster
Magazine, financial book
Previous documents
b) Secondary Sources:
Annual report of the Bank.
Consultation of related book and publications.
Different Statements.

File, Balance sheet and various documents.

Rich library

Journal, monthly, quterly statement

Various authorization of book,satatistics measurements
Newspapers ,websites,Wikipidiea,

Internet, Bangladesh bank web

A journal Published by Bangladesh Bureau of Statistics (BBS) in 2006

c) Data Processing:

Collected information is processed by the use of computer system. Detailed
analysis, working variables and working definitions are embodied in the report
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Chapter Five

Comparative Analysis
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5.1. Liquidity Ratio:

a. Current Ratio

Year RBL PBL
2008 0.89 0.88
2009 1.17 0.98
2010 1.11 1.07

Table: 14 Current Ratio

Source: Annual Report of RBL & Pubali Bank Limited (PBL) (2008, 2009, 2010)

Graphical Presentation:

Current Ratio

= RBL =PBL

2008

2009

2010

Figure: 16 Current Ratio

Interpretation:

We know that, the current ratio measures a firngsidlity by measuring the portion

of its current asset relative to its current lidi@é and the higher the ratio, the higher

the liquidity of the firm. The graph shows that,2008, current ratio of RBL and PBL

were almost same but RBL current ration was bettan PBL in 2009 and 2010

respectively 1.17 and 1.11. In 2010, RBL'’s curnmeatio reduced at 1.11. So it can be

said that, lower the current ratio, the lower th#ity of the firm to pay its bills.

56



5.2. Activity Ratio

a. Total Asset Turnover

Year RBL PBL
2008 0.071 0.053
2009 0.083 0.066
2010 0.066 0.089

Table: 15 Total Asset Turnover

Source: Annual Report of RBL & PBL (2008, 2009, 200)

Graphical Presentation:

Total Asset Turnover

ERBL mPEL

2008

2009 2010

Figure: 17 Total Asset Turnover

Interpretation:

We know greater the total asset turnover; it is emefficient and 4 to 6 times is
standard position. The graph shows that, the &dakt turnover ratio of RBL was
more than PBL in 2008 and 2009 but PBL has gemra@ximum level of turnover

in year 2010 comparison with RBL It can be saia tARBL was more efficiently use
its assets to generate income.
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5.3. Debt Ratio:

a. Debt Ratio
Year RBL PBL
2008 97.92% 94.30%
2009 96.36% 97.72%
2010 88.63% 89%

Table: 16 Debt Ratio
Source: Annual Report of RBL & PBL (2008, 2009, 200)

Graphical Presentation:

Debt Ratio

mERBL =PBL

2008 2009 2010

Figure: 18 Debt Ratio

Interpretation:

Every organization should give more emphasize antegapital than debt capital.
From the graph it has been that the RBL debt nate decreasing year by year. In
case of PBL, its debt fluctuated over three yeausim 2010 two banks’ debt ratio

reduced from previous two years that means two $dokk more steps on debt
capital to reduce its risky.
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5.4 Profitability Ratio:

a. Net Profit Margin

Year RBL PBL
2008 14.94% 21%
2009 23.04% 19.62%
2010 7.27% 25.20%

Table: 18 Net Profit Margin
Source: Annual Report of RBL & PBL (2008, 2009, 200)

Graphical Presentation:

Net Profit Margin

ERBL =PBL

_ 25.20%
23.04% °

2008 2009 2010

Figure: 20 Net Profit Margin

Interpretation:

The graph shows that, in 2010 net profit margiiRBIL was so lower i.e. 7.27% but
on the other hand PBL’s net profit margin was mibi@n RBL i.e. 25.20% and over
three years RBL and PBL’s net profit margin flucach The higher the firm’s net
profit margin, the better. So RBL should emphasistrease its net profit margin.
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b. Return on Asset (ROA)

Year RBL PBL
2008 0.46% 1.54%
2009 1.17% 1.94%
2010 1.15% 2.44%

Table: 19 Return on Asset (ROA)
Source: Annual Report of RBL & PBL (2008, 2009, 200)

Graphical Presentation:

Return on Asset

mRBL. =PBL

2008 2009 2010

Figure: 21 Return on Asset (ROA)

Interpretation:

After having a careful view on the graph, PBL had naximum return on asset than RBL
over three years that means PBL remains more effient to generate additional ROA
than RBL. In 2009, RBL earned 1.17% on each taka o&sset investment where PBL
earned 1.94% on each taka. But in 2010 RBL’s returron asset silently decreased i.e.
1.15% than 2009 it is not a good sign for a banknithis year PBL'’s return on asset was
2.44%. So the higher the firm’s return on total assets, the better.
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c. Return on Equity (ROE)

Year RBL PBL
2008 10.70% 18.62%
2009 29.89% 22%
2010 4.24% 22.48%

Table: 20 Return on Equity (ROE)
Source: Annual Report of RBL & PBL (2008, 2009, 200)

Graphical Presentation:

2008

Return on Equity

ERBL =PBL

29.89%

2009

2010

Figure: 22 Return on Equity (ROE)

Interpretation:

We know that the ROE means return earned from the wner’s investments. The graph

shows that, RBL’s return on equity was fluctuating over three years. In 2009 RBL's
return on equity was in better than PBL at 29.89% hut in 2010, RBL'’s return was very
poor on equity i.e. 4.24% where PBL earned more fnm the owner’s investments than
RBL i.e. 22.48%. Generally, the higher this returnthe better off is the owners.
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d. Investment to Deposit Ratio

Year RBL PBL
2008 0.178 0.222
2009 0.196 0.186
2010 0.175 0.167

Table: 21 Investment to Deposit Ratio
Source: Annual Report of RBL & PBL (2008, 2009, 200)

Graphical Presentation:

Investment to Deposit Ratio

s RBL =PBL

0.222

2008 2009 2010

Figure: 23 Investment to Deposit Ratio

Interpretation:

As we know that the ratio measures the bank’sieffiy in promoting its investment
products the customer and in using its funds ctdtbdrom the customers to by
measuring the percentage of total deposit thatbdrek has disbursed as loan and
advances and the higher the ratio the higher th&sbafficiency and vice-versa. The
graph shows that, RBL’s investment remained ingpgtbsition than PBL last two
years that means RBL increased its deposit invegtritas a good sign.
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e. Earning Per Share (EPS) (Assume face value 100tk pghare)

Year RBL PBL
2008 69.93(tk.) 350(tk.)
2009 133.48 42.1
2010 48.02 65.1

Table: 22 Earning Per Share (EPS)
Source: Annual Report of RBL & PBL (2008, 2009, 200)

Graphical Presentation:

Earning Per Share

ERBL mPBL

2008 2009 2010

Figure: 24 Earning Per Share (EPS)

Interpretation:

As we noted earlier, the number of taka earnedndutie period on behalf of each
outstanding share of common stock. From this graphs been that, RBL's earning
per share was in better position then PBL in 2000ib 2010 RBL’s earning per
share decreased more than 2009 which is not a gigodwhere PBL’s earning per
share increased. Comparison between two banksnitsea that RBL and PBL’s
earning per share were fluctuating over three years
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6.1 Major Findings

R From the analysis it has seen that Rupali Bank (R®8L) Financial
performance was not better than other bank sucRulmli Bank Ltd. (PBL)

except in some cases.

R From the current ratio analysis it has seen thdash two years RBL had
enough current assets to pay its short term olmigst But in 2010 the current

ratio was decreased silently than 2009.

® Form the net working capital analysis it can bensémat in 2009 and 2010
RBL’s had enough working capital to meet up itsrent obligations but in 2010

its net working capital went down amount than 26@8 is bad sign for RBL.

® From the trend analysis it has seen that RBL’s| tatset turnover was
fluctuating year by year. But in 2010 total assehdver was lower than previous

three years. It indicates Negative operating efficy of RBL.

R Debt Ratio RBL was in satisfactory range becaus20itO it was decreased

more than last three years.

R From the trend analysis RBL’s operating profit mangas increasing year by

year. It is a good sign for the bank.
R From the trend analysis it have seen that RBL’s prefit margin was
increasing except 2010 because in 2010 bank’s rodit pnargin was reduced

more from previous three years. It indicates negatperating result of RBL.

R In 2010 the investment to deposit of the RBL desedafrom previous three

years. This is not a good sign for the bank.

R From the analysis it has been that RBL’s earningspare was not in better

than PBL except 2009 which indicates not betteniags for the bank.
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R The P/E ratio of RBL was more than the industryrage because bank’'s P/E

was 36 times while industry average is approxinyatél times.

R RBL’s time interest ratio was not satisfactory hesmin 2010 bank had only
1.60 tk. earning against 1 taka interest obligatidnch was not good. But from
trend analysis it has seen that RBL'’s interest mtnability was increasing year

by year.
R The RBL'’s return on asset (ROA) was increasing f2007 to 2009 but last
year bank’s ROA decreased silently which is notdgsign on the other hand PBL

was more efficient to generate additional returrasset than RBL.

® Return on equity (ROE) was also fluctuating oveurfgears but on an

average PBL had better position from RBL.
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/=\ Rupall Bank Limited

\/ Assures Better Service

7.1 Conclusion:

The Banking sector in any country plays an impdrtate in economic activities.
Bangladesh is no exception of that. As because fitiancial development and
economic development are closely related. Thathg tlie private commercial banks

are playing significant role in this regard.

From the practical implementation of customer deplrocedure during the whole
period of my practical orientation in Rupali BankdL | have reached a firm and
concrete conclusion in a very confident way. | &edi that my realization will be in
harmony with most of the banking thinkers. It istguevident that to build up an
effective and efficient banking system to the hgjhdesire level computerized

transaction is a must.

This report focused and analyzed on General bardépgrtment of Rupali Bank Itd,
Pollobi Branch. Rupali Bank Itd a popular bank iangladesh but its contribution in
socioeconomic prospect of Bangladesh has the gragteficance.

JBL is attaining offer of special deposit schemehwhigher benefits, which is a
crying need for long-term position in financial rket. Because of the entrance of
more banks in the financial market, deposits willts over. Therefore, it is high time
to hold some permanent customers by offering speéejposit scheme otherwise in
future amount of deposit may come down. To stresmgtthe future prospect of
branch, it is an emergency to collect more deposits
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7.2 Recommendations:

Banking is a service-oriented marketing. Its bussnprofit depends on its service
quality. That's why the authority always should aeare about their service

quality.

To provide quality service to the customer it isessary to have a trained team of
an organization or an institution. For this reasbe bank should recruit more

fresh, bright and energetic persons such as MBAA,Bid MBM etc.

As soon as possible the bank should start morechesnin Dhaka city as well as the

other cities of the country.

RBL is offering very medium interest rate of FDRheve as others banks are giving
high interest rate than RBL. For this RBL is lo@sitheir customers. So RBL
should increase their rate of interest for FDR.

Now a day’s world is going very fast. Now, mostloé banks open online customer
service system. Though, Already has introducedranbanking system, but it has
problem every day i.e. Jam, slow, Hanging etc. #ynbe developed on line

banking for quick service and customer’s satiséacti

In general banking department it is necessary fgladment modern banking

process instead of traditional system. It shouldnoee computerized.
Account opening form could be more elaborated pasitierstandable.
Evening Banking should be introduced to extendiserrour for customer’s
Flexibility.

One of the business strategies is promotion. Sefuddsusiness depends how they
can promote their products or services to the oomsto In this connection to

improve the business status bank should introduare promotional programs.

The recruitment process of the bank is very lengiiny expensive. The bank should

the cost and select the employee by restructunadengthy process.
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» As the clients are not in favor of introducing ®yst if possible the rule of
introducing to open an account should be changetalse many people are

facing problem to arrange an introducer in the tohepening accounts

* In addition with the present services they shoaldude more services. It is badly

needed to provide more services to the customerdier to compete in the market.

» To make exchange process more prompt the authehtyuld use modern

communication system such as e-mail, fax, win iiaternet etc
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Rupali Bank Ltd.

Central Accounts Division,

Head Office,Dhaka

Highlights on the Overall Activities of the Bank

As on December 31, 2010

Figure i Crore (Excent %)

i 2000 2009
Sk Particulars Taka Taka
[ Paid Up Capital 125.00 125.00
2 Total Capital (Core - Supplementary) 1.055.28 L7 12.68)
3 Surplus / (Shortage} of Capital 52,60 (1.278.949)
4 Towml Assets 12,443 45 B. 75801
5 Total Deposits 11238 7. 380.34
2 Total Loans & Advances o, 00 G 323442
7 Total Contingent Liabilities and Commitmenis 8. 16959 A 153.62
& Ratio of Loans and Deposits T2.48% 0B
Ratio of Classified Loan against Total Loans and L 1.96% (0.0 %
o Adwvances
10 |Profit / Loss before tax & provision 24468 208 87
11 Profit / Loss afler tax & provision GLO3E 16685
12 |Classilied Loans for the vear T 2T [.094.41
13 |[Provision Kept against classified Loans 473.59 F73.79
Pi"ﬂ"-'i.'-ii;ﬂl_'l kept against Loans & Advances including 517.38 %53 86
14 Joff B.S5. item
15  |Provision Surplus./ (Delicit) 1398 P 74,41
16 |Costof Fund 5.96%, 7.20%
L7 |Interest Eaming Assets T.975.20 0, 13572
1§ |Mon Interest Bearing Assets 440825 20632.29
19 |Beturn on Investment (R0 P1.22% (AR TER
20 [Return on Assets (ROA) |1 5% LT %%
21 |[Totml income from Invesiment | 76528 155.9()
22 |Eaming Per Share 48,02 13348
23 |Profit Per Share (Betore Provisions) 195,75 167.90
24 |Price Earning Ratio (Times) 36,15 L0711
Credit Rating information:
Rating 2009 2008
Long term BB, BB
; Shart-term 5T, e
Mational support A AAA

({GGazi Md. Amir HCGS.EE] S

Deputy General Manager

Sultana Masira)
Asst. General Manager
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Ahmad & Akhtar
Charlered Accountants

RUFPALI BANK LIMITED

Balance Sheet

As at December 31, 2010

Pro - & Assels

Cash

Cash in hand (Including Foreign Currencies)
Balance with Bangladesh Bank & Sonali Bank
(Including Foreign Currencies)

Balance with aother Banks & Financial
Institutions

In Bangladesh

Out side Bangladesh

Money at Call on Short Notice

Ilovestmonts
Government

Others

Loans & Advances
l.oans, Cash Credits, Oserdrafls etc.
Bill discounted and Purchasaed

Primises and Fixed Assets

Other Assets

MNon-Banking Assets

Total Assels

Capiial & Liabilities

Liabilities

Borrowing from otber banks snd financial
institutions and agents

Deposits and Other accounts

Current and other contengency accounts
Bills Payable

Savings Deposit

Fixed Deposits

rther Liabilities

Total Liabilities

Capital & Shareholders Fquity

Pard up Capital

Share Money deposit

Gain on sale of Assets of Karachi branch
Stalutory reserve

Other reserves

Balance of Profit and Loss Account
Total Shareholders Equity

Total Liabilities & Sharcholders eguity

G. Kibria & Co.

Chartered Accountants

N 2010 2009
oles Taka Taka
3
1 458,862,750 1370642112
6.083,778.114 3,915.764.720
7.542.640,873 =,286,406,832
4
2.373,500,000 1,854, 100,000
315,023,347 215,576,457
v 7.069,676.457
s 3,200,000,000 3,700,000,000
6
14,449,701,994 13.633.834.449
1.267,492,727 669,160,955
15,717,194,721 14.303.004,304
T
61.082,086,481 S0.078,178.046
4.966.879.658 2,265,993, 144
66,048,966,139 52.344.171,190
8 9.520.746,146 2,332.537.980
9 19,716,430,319 7,755,650,032
10 ~ N
T2 434301546 2 2 ®7,791,446.89%
1 269,497,245 337,206,339
12
14.276,520.560 70,765.644,127
1,296,682,408 023,634,239
33,243,580,223 29.450,363,670
42_306,971,817 32.663,795,152
01,123,755,017 73,803,437,188
13 18.889,771.623 19.232.576,344
110,013,526,640 93,036,013,532
110,283,023,885 93373 219,871
14 1.250.000,000 1.2 50,000,000
15 74,953,800 74,953,800
16 335,562,500 335,562,500
17 1,.535.376.752 1.250,231,061
18 10,640,438,287 3.594,213.893
19 315,146,322 (12,086_734,230)
13,151.477,661 (5,581,772,976)
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G. Kibria & Co.

Ahmad & Akhtar
Chartered Accountants

Charterad Accountants

Rupali Bank Limited
Profit & Loss Account

For the vear ended December 31, 2000

S— 2010 20005
Particulars Taka Taka
Interest Income phadl | 5.552,622.912 4. 978 543,342
Less-Interest Paid on Deposits & Borrowings ctc, 22 3.463,821.453 3,238.758,184
MNet Interest Income 2088 801,459 1, 739,785,158
Interest from lnvestment 23 1,762, 760,524 1.558.950,825
Commission, Exchange., Service Charges etc. 24 923,724,156 719318902
Orther Operating Income 25 14,532,890 2,941,081
Total Operating Income (i) 4. TR B19.035 4,020,995 266
Salary & Allowance 2 1.626,272.273 1, 390,433,790
Managing Director's Fee 527,860 364,020
Directors Fee 1.61 1,000 SO8, 000
Rent, Taxes, Insurance, Electncity Etc. 27 144 957,187 132,432,004
Legal Expenses 2144 748 658,967
Postage, Stamp, Telegram & Telephone 28 11,234 992 9.085.384
Audit Fee 29 515,000 S00,000
Stationery, Printing. Advertisernent ete. 30 36,928,583 33,832.079
Loss/Expenses for bad loan - -
Depreciation and Repairs to Bank's Property 31 69,043,052 54,106 664
Other Expenses 32 449 730,375 299 962,741
Total Operating Expenses (ii) 2,342, 965,070 1.922.283.649
A) Profit/(loss) before provision (i-ii) 2,446, 853,965 2098712317
Transferred to Income 33 - -
B) Total 2.446,853,965 2,008,712.317
C) Provision for:
Loans and Advances 34 - -
OfF Balance sheet ltems 35 - 1.744_ 000
Other Assets 36 - 24 869,092
Oher Provision a7 1,021, 125510 403,609 903
Total Provision 1,021,125,510 430,222,995
) Total Profit / (Loss) Before Tax (B - C) 1,425,728,455 1,668,489,322
E) Provision for Tax 37.01 B25.436.442 -
F) Total Profit! (Loss) After Tax (D - E) GO0,292 013 1,668,489,.322
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Ahmad & Akhtar G. Kibria & Co.

Chartered Accountants Chartered Accountants
Notes 2010 2009
Taka Taka

Appropriations:
Statutory Reserve 285,145,691 333,697,864
General Resarve 38 - 500,000,000
Total 285,145,691 B33,697,864
Retained earmmings 315,146,322 834,791,458
Earning per share 39 48.02 133.48

The annexed notes form an integral part of the profit and loss account.

Managing Dircétor Director Dircctor Director
Director Director Director ' Director
'S:ng“ -
Director irector Director
Chairman

This is the profit and loss account referred to in our report of even date.

-

P C
Augﬂgmﬁﬁn&n G.KIBRIA & CO.
45

-— Chartéred Acceurtartts A CeaTnia ey
Date: March 20, 20101
Dhaka
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Ahmad & Akhtar
Chartered Accowrntants

Rupali Bank Ltd.
Cash Flow Statement

G. Kibria & Co.

Chartered Accourdants

For the Year Ended Decesmber 31, 2010

Parficulars

A} Cash flows from operating activities:
Interest Received in cash

Interest Paid

Cash received from profit’ Davidend

MNate

2010
Taka

2005
Taka

Fees, Commissions, Exchange & service charpges receipis

Received from Written Off Loan

Cash paid to emplovees

Cash paid to suppliers

Income tax paid

Received from other operating achivinies
Faid 1o other operating activities

Operating profit before changes in operating

asseis and labilities

Increase/Trecrease in Operating Assets &
Statutory Deposit

Purchase/Sales Trading Sccurity

Loans and advances to other banks

Loans and advances 1o customers

Increase S decrease of Oiher assels

Liahilities:

Increase / decrease of deposit {(from other Banks)

Customers deposits

Orther hiabilities 1o customers Accounts
Other reserves

Trading liabilities

Other liabilities

Net inerease in operating liabilities

Net Cash flows from operating activifies

B) Cash flows from investments
Procgeds from Security Sold
Paymem for Security purchased
Adjusted money for fixed assets

Assets installations and machinery purchased / sold

Subsidiary purchased & Sold

Net cash Mows Mrom investments

6.722,079.912
(3.114,087.366)
28,211,232
687.167.324
275,100,000
(1,.626.800.133)
(193,120,762)

6.151,202.600
{3,.238.758.184)
5 080 727
701,879,827
353,500,000
(1.390,797_810)
(157,910,392)

14,532,896 2941081
(450.515.710) (302,029 Td8)
2,342,567 393 2,125,108,141

- {2.600,000.000)

(15,425, 585,171)
BO. 507 395

6 945 000
16,772981.453

(312.999 967)

(3.314,135,089)

(897,683,382)
59,929 000
2.606,163,422

(230,733 298)

1.1 88,848,710 (4. 376:459.347)
3,531.416,103 {2.251,351.206)
47,405,000 3,307 883,647

(1.038,249,725)

L158.271.560)

(1,532.046,168)
57.694
(63.032,495)

(1, 149.116,285)

1.712,862.678
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Ahmad & Akhtar G. Kibria & Co.

Chartered Accountants Charered Accountants
Note 2010 2009
Taka Taka

C) Cash flows from financial activities:
Pand to loans B debt. Securities (6,834,412) {6,834,44912)
Ordinary Share issue -
Diwvident paid

IncreasefDecrease of other reserve -
Cash flows from financial activities (6,834,412} (6,834,412)

D) Net increasef Decrease in cash

(A+B+C) 2,375,465,406 (545,322,940)
E) Cash and cash equivalents at

i inning of ti = 40 11,065,B06,614 1%1,611,129,5549
€) Cash and cash squivalents at 41 13,841,272,020 11,065,806,614

end of the year

The annexed notes form an integral part of the cash flow statements.

29 5 . Oubeon  Vhz =0

Managing Dil;'blzlor Director Director Director
I oty wnes
Director Director Director " Directar

Director ‘--—'I.'."l{g;l‘qw/ﬁ Director

Chairman
. This is the cash flow staternent referred to wn our report of even date
J_—-—'-"_'—_“-x.\.
CAKTITAR G.KIBRIA & CO.
Daie: dMarch 20, 2011 riered Accounianes Chartered Accorants

Dhaka CRA
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G. Kibria & Co.

Ahmad & Akhtar
Chartered Accountants {hartered Accountants
' RUPALT BANK LIMITED
Statement of Changes In Equity
For the Year Ended 31 December 2010
Share Stabitiey Revaluation Reserve,/gain/loss l
Particulars Paid Up capital|  Money Other Reserves Retained Earnings|  Total (Tk.)
Deposif Ressive Properties Investment
Balance: 2 at 15t January10 | 250,000,000 | P4Bss00| 4250231060 SRLIEN0 | 245608 | 17007005 | (1Z0B6TR40)| (5581772976
Restated Bralance s per Change n
ing rules
alarce 35 8t 15t January: 10 1,250,000000] 740538001 1250231 061 SUEZOEAM | 145560 108 [ [370017108 | (12.086,704,230) (5581772976
(oot oss Transiereed 12,086,734,230 12,006,734.230
urphiss / deficit on account of
F vkt o progatls Al 10,108,328 7.004,108,383
Surplus { deficit on revaliation of
investment (HET) (57,884,929) {57.884.925)
- : 285,145,691 35,146.300 800,292 013
Balanco a5 at J1st December - 2010 1,250,000, 7495300 1535376752 5132080700 s249670481| 121303247 3151463220 14,151,477,661
Balance as at 31 December-2009 | 1,250,000,000 | 74,953800| 1,50,231,061 | 513298170 | 2,14556,118( 1270917105 | (12,086,734,230)  (5,581,772,976)
‘ i3
W fe S I sk () /%7
Managing irdcfor Director rector Director Difector iréctar

Pate: March 20, 201 |
[3naka

o

-

7
A

e

"'\-\
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= Thartered Accountants
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g

This is the staternant of changes in equity refamed to in our report of even date

frector
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Ahmad & Akhtar G. Kibria & Co.
Chartered Accountants Charered Accountants
RUPALI BANK LIMITED
! Liquidity Statemant
{ Maturity Analysls of Assets & Libilities )
As on December 31, 2010
Upto 01 Month | 01ta03 Month | 031012 Month | 01to05 Years |Mare than 05 years
Particul * ]
e (1k) (Tk) (Tk) (me) (mk) i)
Assets
Cash in harid 7,542 640,873 1,542 640,673
falanee with other banks and financial instittions 108,965,673 156,0%,574 1,4010,000,000 223,500,000 1,688,523,347
Marigy at call on short notice 3,200,000,000 - - . : 3,200,000,000
Investment 16,107,800 835,638,393 426,600,000 550,000,000 13,894,648, 327 15717154702
Lians and aovarces 9,787,503,021 056,/06403 | 20077820607) 7444962100 | 18292 873,008 66, 048, 956,139
m?m finchcing pesmisesfumture a2 SST6I| 950,046,109
Other assets 651,624 599 778,326.33 505,688,506 | 12156734230 §,534,056,263 19,716,430,310
Man banking asséts . . . . . )
Total assets 22,000843,266| 11416728003 | 23.399,710203 | 20,374,696,330 | 47,242523,744 | 124,434,501 546
Liabilities
Beowing from Rangladesh bank,other . ,
barks Fnancil s an d'mts 116,250,800 143,612,036 6834412 1,799.907 260,407, 245
Depost accounts 21,026,373,849 9,367,795,019 17480,105,247 | 16,950,703,069 6,277, 106,833 41,123 755,017
Pravision & Other Liab, 171497 748 124, 158003 2368732133 4,435, 160,828 13,639,022 74 18,883 771623
Total Liablities 21464,122,397|  9850,566,128 | 19865671802 | 19189263894 | 39913399574 | 110,283,023885
Net Uquidity Gap 536,720,869 1,566,161,875 3534038311  1,185432,436 7,329,124.170 14,151,477 661
Managik ector 0.11 Diractur% mm:W

This Is the Liguidity Statement refermed to in qur repart of even dare

G,

(. KIBRIA & CO.
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