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Executive Summary

Banking system of Bangladesh has gone through thpbhases of development-
Nationalization, Privatization, and Lastly Finarctaector Reform. National credit and
commerce Bank Limited (NCCBL) has started its j@yras a private commercial bank on
May 13, 1993. While running practical orientatiothMNCCBL tongi Branch, | was placed

in three vital departments.

General banking is the starting point of all thelbag operations. It is the department, which
provides day-to-day services to the customergdne new accounts, remit funds, issue bank
drafts and pay orders etc. Provide customer thraugtk and sincere service is the goal of

the general banking department.

National Credited & Commerce Bank Lt a leading local commercial bank in
Bangladesh has a good reputation and brand valtleeirmarket. The customers are very
much interested about various product and servieessonal loan, Deposit double, Deposit
pension scheme, Special deposit pension schemacomé Unlimited, Monthly Saving

Scheme (MSS), Monthly Benefit Scheme (MBS), Doubtewth Deposit Scheme and varies

type of Loans & Advances.

Their corporate mission and vision. How they exs&citheir corporate and social
responsibility. Then a brief description about th@ard of director and key management

profile. The performance of the last few year armivgh was well satisfactory.

This report aims at providing an overall analysisttee behavior of the general banking
activity of National Credited & Commerce Bank Ltflefore going to the analysis, it is
mandatory to know something about the organizatign¢ore products that it offers to its

customers & also about the services.
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CHAPTER 1

Introduction

1.1 Background of study

As a partial fulfillment of theB.B.A program | choice the subjecBanking Practice of
NCC Bank Ltd.” .For this | attached with NCC Bank to do my projpoogram for three
months. | have completed my internship from "NCQB&td", a commercial and service
oriented financial institution. During that timén&ve worked in various sectors is a connived
depiction of the three month long internship prograt the tongi Branch of NCCBL. The
organization attachments started on 07 October3 201d complete the internship at 07
January, 2014. The report will definitely identtipw the corporate world really works and

will help to apply theoretical knowledge in the giiaal life.

1.2 Scope of the study

In spite of limitations | also got some facilitige complete my internship report. My
honorable University internship supervisor helpes anlot in every moment which | needed
to complete the internship report. She gave me idetine to prepare my report more
attractively and perfectly. Moreover my bank swsar also helped me to understand the
banking activities. The employees in every depantme the bank delivery me all the
necessary documents, data & had a useful convemsatiich | needed to prepare the report.
And also the interns in there were very helpfull il the entire bank has given me the
opportunity to observe the banking environmentter first time indeed. | got an opportunity
to utilize my learning which | gain in my acaderperiod and gather experience by working
in the different departments of the branch under sbpervision of different departmental

heads.

1.3 Obijective of the study

The purposes of this report cognates the intgpnghipose. The internship objective was to
gather practical knowledge and experience of th@arate working environment. To this

regard this report is contemplating the knowledge @xperience accumulated. So those who



are helping us in every steps, we must know adwrmi{ that's why objective of this report

are

» To present an overview and brief introductionof NCCBL.

* To know about Banking activities of NCC Bank Ltd .

» To learn about the procedure of handling Inward &ward Remittances by NCCBL.
* To be acquainted with day to day functioning o¥g®r oriented Banking business.

* To review how NCC Bank perform their activities.

* To examine the role played by NCC Bank in the ecomay of Bangladesh.
To know about all these activities we have focusdd a private commercial bank that

“National Credit & Commerce Bank Ltd.”. From there we collect all required

information that will help us to acquired knowledgeabout its products and services.

1.4 Methodology of the Study

In this study, exploratory research was undertdkegain insights and understanding of the
overall banking industry and also to determine sahéhe attributes of service quality in
Banks. After that a more comprehensive conclusesearch was undertaken to fulfill the

main purpose of the study.

» Primary Sources:
» Face-to-face conversation with the respective offies in the branch.
» Informal conversation with the clients.
» Practical work exposures on different desks of thbranch covered.
* Relevant file study as provided by the officers@amned.

» Secondary Sources:
Sources of secondary data can be defined as
» Internal Sources:

* Bank's Annual Report.
» Training manual of NCCBL.
* Prior research report.

Any information and literature regarding the Biugksector.



» External Sources:

» Different books and periodicals related to the baglsector.
* Bangladesh Bank Report.
* Newspapers.

+ Website information.

A proper procedure has been taken to complete thistudy. The procedures were as

follows:

Observing the procedure of banking activities follaved by each department.
Face to face discussion with the respective persagin

Reading various files.

Desk working at various desks for the period oé¢hmonths.

1.5 Limitations of the report:

| had to complete this paper within a short spatinog; deartiof adequate time gave
us a rough ride.

Time and resource constraints.

Due to some legal obligation and business secrackdare reluctant to provide data.
For this reason, the study limits only on the aldg published data and certain

degree of formal and informal interview.

Due to budget constraints, the survey could nohbde up to desired level.
Lack of adequate information. The report is basedy opublicly available

information.

Lack of experience in the field of finance and kagkconcept, also create constraint in

exploring the topic.



CHAPTER-2

Literature Review

Literature Review

In Bangladesh, the contribution of banking sectowdards the economic growth and
development of both the public and private sea®enormous. It has been possible for easy

access to loans and advances.

2.1Banking History:

The English word “Bank” is derived from Italian vebfbanco”. The Latin “bancus” and
French word banque which means a bench. They ardeofopinion that the medieval
European bankers (i.e. money changers and monejer®n transacted their banking
activities on the benches in market place. This egarhanging and money lending business

is known as “Banking business”.

Banks have to compete with local financial institatas well as foreign financial institution
in the market place, banks has to develop apptepri@ancial structure and should
periodically review and compare their performandéhvits competitor to build a sound

banking institution

Banks are financial intermediary institutions. Tduee is to mobilize the financial surplus of
saver in the form of deposits & allocate these regwito the credit worthy borrowers of
different sector of economy in the form of loans &lvances. The advance of the
intermediary functions between the savers & inwssteould certainly in the lower level of
savings & investment & thus lower the economic grow hat development of the financial
intermediaries & instrument (both in case of dep&sadvance) will lead to the development
of the economy of a country. Tiestory of banking begins with the first prototype banks of
merchants of the ancient world, which made graan$oto farmers and traders who carried
goods between cities. This began around 2000 B&ayria and Babylonia. Later, in ancient
Greece and during the Roman Empire, lenders basgshiples made loans and added two
important innovations: they accepted deposits darahged money. Archaeology from this

period in ancient China and India also shows evidarf money lending activity.



Banking, in the modern sense of the word, can &eett to medieval and early Renaissance
Italy, to the rich cities in the north such as Elwe, Venice and Genoa. The Bardi and
Peruzzi families dominated banking in 14th centeligrence, establishing branches in many
other parts of Europe. Perhaps the most famouarithhnk was the Medici bank, established
by Giovanni Medici in 1397The oldest bank still in existence is Monte deidhasli Siena,
headquartered in Siena, Italy, which has been tpgraontinuously since 1472. It is

followed by Berenberg Bank of Hamburg (1590).

The development of banking spread from northery tteoughout the Holy Roman Empire,
and in the 16th century the position of the Medwas eventually taken over by the Fuggers
and the Welsers, followed by a number of importamovations that took place in
Amsterdam during the Dutch Republic in the 17thtegnand in London in the 18th century.
During the 20th century, developments in telecomigations and computing caused major
changes to banks' operations and let banks draatfigtiocrease in size and geographic
spread. The financial crisis of 2007—2008 causedynienk failures, including some of the

world's largest banks, and provoked much debatetdi@ank regulation.

2.2Banking in Bangladesh

Bangladesh is a third world country with an undeveloped banking system, particularly in
terms of the services and customer care providetthddgovernment run banks. Recently the
private banks are trying to imitate the bankingicture of the more developed countries, but
this attempt is often foiled by inexpert or pol#ily motivated government policies executed
by the central bank of Bangladesh, Bangladesh B#&hk. outcome is a banking system
fostering corruption and illegal monetary actisfiaundering etc. by the politically powerful
and criminals, while at the same time making tha&iminent of services or the performance of
international transactions difficult for the ordigacitizens, students studying abroad or
through distance learning, general customers etc..

-History- ThePakistani banking system at independence (14 August 1947) consisted of two
branch offices of the former State Bank of Pakistad seventeen large commercial banks,
two of which were controlled by Bangladeshi intéseand three by foreigners other than

West Pakistanis. There were fourteen smaller comialdyanks.

Virtually all banking services were concentrateduidan areas. The newly independent
government immediately designated the Dhaka brafiche State Bank of Pakistan as the

central bank and renamed it the Bangladesh Bank&.bBmk was responsible for regulating



currency, controlling credit and monetary policgdadministering exchange control and the
official foreign exchange reserves. The Bangladgsternment initially nationalized the
entire domestic banking system and proceeded tgaaze and rename the various banks.
Foreign-owned banks were permitted to continue gldiusiness in Bangladesh. The
insurance business was also nationalized and beaasuoarce of potential investment funds.
Cooperative credit systems and postal savingsesffiandled service to small individual and
rural accounts. The new banking system succeedeestablishing reasonably efficient
procedures for managing credit and foreign excham@e primary function of the credit
system throughout the 1970s was to finance tradethe public sector, which together
absorbed 75 percent of total advances. The governsnencouragement during the late
1970s and early 1980s of agricultural developmeual @rivate industry brought changes in
lending strategies. Managed by the Bangladesh KiBsink, a specialized agricultural
banking institution, lending to farmers and fishemdramatically expanded. The number of
rural bank branches doubled between 1977 and 1688pre than 3,330. Denationalization
and private industrial growth led the BangladesimkBand the World Bank to focus their
lending on the emerging private manufacturing se@cheduled bank advances to private
agriculture, as a percentage of sectoral GDP, frose 2 percent in FY 1979 to 11 percent in

FY 1987, while advances to private manufacturirgerfivom 13 percent to 53 percent.

The transformation of finance priorities has braugith it problems in administration. No
sound project-appraisal system was in place totiigeniable borrowers and projects.
Lending institutions did not have adequate autonéonghoose borrowers and projects and
were often instructed by the political authoritiés.addition, the incentive system for the
banks stressed disbursements rather than recavandshe accounting and debt collection
systems were inadequate to deal with the problefnban recovery. It became more
common for borrowers to default on loans than payethem; the lending system was simply
disbursing grant assistance to private individwat® qualified for loans more for political
than for economic reasons. The rate of recoverggritultural loans was only 27 percent in
FY 1986, and the rate on industrial loans was averse. As a result of this poor showing,
major donors applied pressure to induce the goventrand banks to take firmer action to
strengthen internal bank management and crediipilise. As a consequence, recovery rates
began to improve in 1987. The National Commission Money, Credit, and Banking

recommended broad structural changes in Bangladsghtem of financial intermediation



early in 1987, many of which were built into a #wgear compensatory financing facility
signed by Bangladesh with the IMF in February 1987.

One major exception to the management problemsaofgBdeshi banks was the Grameen
Bank, begun as a government project in 1976 amabkstted in 1983 as an independent
bank. In the late 1980s, the bank continued to igeo¥inancial resources to the poor on
reasonable terms and to generate productive sgifegment without external assistance. Its
customers were landless persons who took smalklé@mall types of economic activities,

including housing. About 70 percent of the borrcswerere women, who were otherwise not
much represented in institutional finance. Collestiural enterprises also could borrow from
the Grameen Bank for investments in tube wellg and oil mills, and power looms and for
leasing land for joint cultivation. The averagenday the Grameen Bank in the mid-1980s
was around Tk2,000 (US$65), and the maximum wasTjkE3,000 (for construction of a tin-

roof house). Repayment terms were 4 percent fal hwusing and 8.5 percent for normal

lending operations.

The Grameen Bank extended collateral-free loar@0000 landless people in its first 10
years. Most of its customers had never dealt vatmél lending institutions before. The most
remarkable accomplishment was the phenomenal recoste; amid the prevailing pattern
of bad debts throughout the Bangladeshi bankintgesysonly 4 percent of Grameen Bank
loans were overdue. The bank had from the outgsieaba specialized system of intensive
credit supervision that set it apart from othetssliccess, though still on a rather small scale,
provided hope that it could continue to grow andt tih could be replicated or adapted to
other development-related priorities. The GrameankBvas expanding rapidly, planning to
have 500 branches throughout the country by tkeella80s.

Beginning in late 1985, the government pursuedfa tinonetary policy aimed at limiting the
growth of domestic private credit and governmentdaing from the banking system. The
policy was largely successful in reducing the glowt the money supply and total domestic
credit. Net credit to the government actually deadi in FY 1986. The problem of credit
recovery remained a threat to monetary stabilitgsponsible for serious resource
misallocation and harsh inequities. Although theegoment had begun effective measures to
improve financial discipline, the draconian conti@c of credit availability contained the risk
of inadvertently discouraging new economic activitggreign exchange reserves at the end of
FY 1986 were US$476 million, equivalent to slightlyore than two months worth of
imports. This represented a 20-percent increasesefves over the previous year, largely the



result of higher remittances by Bangladeshi workaiosoad. The country also reduced
imports by about 10 percent to US$2.4 billion. Bessa of Bangladesh's status as a least
developed country receiving concessional loansafeicreditors accounted for only about 6
percent of outstanding public debt. The externdllipudebt was US$6.4 billion, and annual
debt service payments were US$467 million at trieadr-Y 1986.

Economy of Bangladesh is in the group of word’'s moslerdeveloped economics. One of
the reasons may be its underdeveloped bankingmyd#tlodern banking system has been
plays a vital role for a nations economic developm®ver the last few years the banking
world has been undergoing a lot of change due tegudation, technological innovations,

globalization etc. These changes also made rewolaty changes of a country’s economy. It
is well recognized that there is an urgent needbfgter qualified management & better-
trained staff in the dynamic global financial mdrk&angladesh is no excepting in that trend.
Banking sector in Bangladesh is facing challenges fdifferent angles though its prospect is
bright in the future. Money & Banking is the centmound which all-economic science
clusters. So this report is carried on to find ¢l problems faced by NCC Bank &

recommend some measures to overcome these prolit@meconomic development of

Bangladesh.

NCC Bank is one of the fast growing commercial bavikh having well reputation &
goodwill for its commitment & service it provideswards the consumers & the nation. With
day by day function the bank also provides someices & facilities which are most equal to
an international banking system. It helps the batokget closer towards the consumers.
ATM, Credit card, worldwide correspondence etc thee most recent products of this bank

which has world wide demand as well as into thentgts.

For my internship | choose this bank because opdtentiality & fast growing attitudes

which make it popular & well acceptable to all viitta short period of time.

CHAPTER 3

Overview of NCC Bank Limited

3.1 An Overview of NCCBL:




Reaching program of economic reform is being cdroeit at present towards efficient
utilization of scarce resources and the developroéptivate the present day bank structure
has evolved over several decades. The far entreqrgnip in the ever changing business
environment, financial intermediaries is graduallyided by market forces and regulation.
Competition is strengthened by the entry of new amtbvative providers of financial
services through the development of Money Market @apital Market. Under the ongoing
financial liberalization program, The NCC Bank Lted emerges as a fast growing, leading
and prominent bank in the private sector to opevatéghe commercial arena of Bangladesh.
The NCC Bank Limited has already occupied a chglhan position among its competitors
after achieving success in all areas c¢ businessatipe. This is catering both the
Conventional and Islamic mode of interests. It ffall kind of Commercial Corporate and
Personal Banking services covering almost all segsnef the society. To serve the
customers through capacity building across mullivdey channel is one of the main
strategies of the NCC Bank Limited. The bank gr#lglus increasing the number of
branches, for coming nearer to its customer byidnog various convenient services. Thus,
in the local market the operation of the ‘NCC Bduhited is highly appreciated for its

customer oriented focus.

3.2 Historical Starting:

The institution started its function back in 1985am investment Company in the name of
National Credit Limited (NCL) with a Paid-up capitd Tk.50 million only. NCL performed
well for near about 7 years. The core objectivéhef company was to play a catalyst role in
the Capital Market of the country by way of pagpating in security trading, underwriting
etc. However in 1992 in the backdrop of closureB&ECI and BCI. This investment

company, NCL faced a severe setback in respeaisineéss.

With active initiative taken by the members of Beard and the Management team. The
company could overcome the problem and get it adesgento a full-fledged Commercial
bank on 17-05-1993. After obtaining license froongladesh Bank as National Credit and
Commerce Bank Limited (NCCBL) re-flexing the Autimad Capital at Tk.750 million and
Paid up Capital at Tk.390 million of which Tk. 18%llion was subscribed by the sponsors at

that time.



3.4 Objectives of the Bank

 To value and respect the customers and maintaimdraous banker- customer
relationship.

» To strive for good profit and sound growth

* To contribute towards the formation of nationalitap

* To achieve and sustain in the domestic leading etgsition in both customer and
corporate banking sector.

* To be the most efficient bank in terms of technglagplication.
3.5 Values of the Bank

» To have a strong customer focus arid build relatgm based on integrity, superior
service and mutual benefit.

* To work as a team to serve the best interestseafjitbup.

* To work for business innovation and improvements.

* To value and respect the people and make decisisedoon the merit.

To provide recognition and reward enfprmance.

* To be responsible, trustworthy and law-abidingvarg sphere.
» To become the base bank in respect of serviceitaindity and strength.
* Provide the greatest return to the shareholdeechieving sound profitable growth.

* Being perceived by customer and staff as the beehever it operates.

3.6 Vision of NCC bank

To become the Bank of choice in serving the Natamn a progressive an&ocially
Responsible financial institution by bringing cred commerce together for profit and
sustainable growth.

3.7 Mission of NCC bank

To mobilize financial resources from within and @dmt to contribute to Agricultures,

Industry & Socio-economic development of the coyrand to pay a catalytic role in the
formation of capital market.



3.8 Slogan

“Where Credit & Commerce Integrates”

3.9 Motto:

The Bank will be a confluence of the following tanaterests:
Of the Bank: Profit Maximization and Sustained Gtiow

Of the Customer: Maximum Benefit and Satisfaction.

Of the Society: Maximization of Welfare.

3.10 Management Structure

Management of NCCBL is professional and experiendeasp management and policy
formulation of the bank is vested on the board wé&ors. The boars of directors consist if
26 members headed by chairman. Most of the direcoe owners of the large business
group having high net worth. The executives andtef§ of the bank execute the policies and
programs formulated by the board. The managingtiiras the chief executive of the bank
and he is assisted and supported by other qualifeeecutives like Senior Executive vice-
President, Executive vice president (EVP), ViceskRient (VP), senior assistant Vice
president and other officers and staffs. Therenare divisions in this Bank and one training

institute.

Activities of NCC Bank

3.11 Account Opening

It is a customer service section. Here employedb@ebank are always ready to serve their
customers. In this section people come to operergifit kinds of accounts, and schemes.
They are very friendly and cordial to their clientdere the employees also issue new
checkbooks, help customer to open various type&/@f and help customers about various
types of deposit scheme etc. They also use comfoutposting purposes below is list of who

can open different types of account:



* Individual

» Sole proprietorship

* Partnership Firm

» Private/Public limited companies
e Clubs

e Societies

3.12 Necessities of Opening Bank Account

Safety preservations.
» Creation of savings attitude.
» Facilities of risk less income.

* Formation of national capital.
» Economic development.
» Establishment of social securities.

3.13 Types of Account

A. Savings Accounts:

1. Individual A/C
2. Joint A/C.
3. Non trading concern.

B. Current Accounts:

1. Individual A/C
2. Proprietorship A/C
3. Partnership A/C

4, Limited Company A/C



C. Fixed Term Deposit (FDR)

D. Short Term Deposit (STD)
E. Special Savings Deposit Scheme (SSS)

F. Special Deposit Scheme (SDS)

A. Saving Account:

Savings account is meant for those who want to sagertain amount of their income and
earn interest on that for future needs. All feaduaee more or less like that of CD a/c except
for some restriction that is imposed by the bankmider of withdrawals over a period of

time is limited. The withdrawing amount is not taceed 25% of the total balance.
B. Current Account:

Individuals, sole proprietorship firm, partnersHipm, limited companies be it private or
public, clubs, societies etc may open current dépa@ecounts. Current accounts are most
suitable for all types of organizations since freguwithdrawals do not result in a penalty.

There is no interest earned from current deposiaat.
C. Short Term Deposit:

Short-term deposits accounts are special noticeumtc which are kept under short term
deposit ledger. The rate of interest on STD isextiijo change from time to lime. Any With

drawls from this account require seven-day pridraeo

It is similar to Current account. Main differencetween CD account and STD is STD a/c
holder doesn't get any interest on below 10 laatakd get 4% interest overl0 lac or above
amount in a daily basis.

D. Fixed Term Deposit:



Deposit for a fixed period specified in advance. Tén banks not maintain cash reserves
against this deposit. The bank offers higher ratesf interest on FDR. Minimum deposit
is Tk 10,000/-.

E. Special Saving Scheme (SSS):

A SSScustomer has to deposit fixed amount of money @chth for a definite period of
time, normally for 5 to 10 years. A depositor cgema SSS account for deposit of Tk., 500/-
, Tk.1000/-, Tk. 2,000/-, Tk. 3000/-, Tk. 4000/-k.T5,000/-, Tk.10, 000/-Tk. 1500/-, Tk.
20,000/- Tk. 25,000/- etc in each month.

3.14 Requirements and Documents needed for openiBank Account:

A. Savings Accounts:
1. Photographs (2 Copes)
2. Photographs (1Copyominee
3. Nationality Certificate
4, Nationality CertificatéNominee)
5. Tax Identification Number (if any)
6. Passport Photocopy (if any)

7. Introducers A/C Name & A/C No.

B. Current Accounts: Individual:
1. Photographs (2 Copies) attested by Introducer
2. Photographs (1CopNominee
3. Nationality Certificate
4. Nationality Certificat¢Nominee)
5. Introducer’s A/C Name & A/C No.

6. Transaction profile



7. Opening Deposit of Tk. 5000.00 (Min)

C. Current Accounts: Proprietorship:

1. Photographs (2 Copies) attested by Introducer.

Nationality Certificate

Transaction profile

Introducer’s A/C Name & A/C |
Trade License

Opening Deposit Tk.5000.00 (Mm)
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D. Current Accounts: Partnership:

Photographs (2 Copies) attested by Introducer
Nationality Certificate of each Partner
Transaction. Profile

Introducer’s A/C Name and A/C No.

Opening Deposit Tk.5000.00 (Min)

Trade License
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Partnership Deed
E. Current Accounts: Limited Company:
1. Photographs (2 Copies of MD attested by Intreduc

2. Nationality Certificate of MD

3. Introducer’s A/C Name, & A/C No.
4. Trade License

5. Memorandum of Association

6. Articles of Association

7. Certificate of Incorpouati



8. Certificate of Commencement (In casénefRublic Limited Co.)
9. Resolution
10.  Transaction profile

11. Opening Deposit Tk. 5000.00 (Min)

3.15 Account Opening Procedure

The relationship between banker and his customginbewith the opening of an account.
Initially all the accounts are opened with a deposmoney by the customer and hence these

accounts are called deposit accounts.
The deposit liabilities of a banker are classifi@d two categories:

» Time liabilities or term deposit

» Demand liabilities or demand deposit

3.16 Time liabilities or term deposit

Term deposits are included all those deposits whrehdeposited with the bank for a fixed
period specified in advance such as fixed depositen deposits. NCCBL provides different

types of term deposits service to their customeh ss-

* Fixed Deposit Receipt (FDR)

* Short Term Deposit (STD)

» Barrier Certificate Deposit (BCD)

» Special Saving Scheme (SSS)
Fixed Deposit Receipt:

Fixed deposit accounts are repayable after theyerpthe predetermined period fixed by the
customer. The period of the FDR ranges from threaths to one year. Longer the period,
the rate of’ interest is higher. Amount of FDR mypble once a time. If the client does not
withdraw the amount and give’ further instructidos renewal within one month from the

date of maturity, then the FDR account would gaeveed for a further three months and the

rate of interest would prevailing rote for fixedpsit.

Rate of Interest on Deposit offered by the Bank



Deposit Product Rates

Savings Bank Deposit A/C: 6.00%

Special Notice Deposit (SND) A/C -- Below Taka &.00%

(one) Crore:

Special Notice Deposit (SND) A/C -- Taka 1 (Oné&).50%
Crore and above but below 25.00 Crore :

Special Notice Deposit (SND) A/C -- Taka 25.00.50%
Crore and above but below 50.00 Crore :

Special Notice Deposit (SND) A/C -- Taka 50.08.00%

Crore and above but below 100.00 Crore :

Special Notice Deposit (SND) A/C -- Taka 100,08.00%
Crore and above :

Special Savings Scheme : 13.00%
Fixed Deposit

Fixed Deposit for 1 Month 8.00%
Fixed Deposit for 3 Months 11.00%
Fixed Deposit for 6 Months 11.00%
Fixed Deposit for 12 Months 11.00%
Fixed Deposit for 24 Months : 11.00%

These deposits are made for a fixed period spdatfi@dvance. The bank doesn’t
Maintain cash reserve against these deposits.

* Here we will discuss four steps:
e Opening of FDR
* Closing of FDR

» Different types of payment procedure
* Loss of FDR
Opening of FDR:

The depositor has to fill in an application formewhin he mentions the amount of deposit.
The period for which deposit is to be made andidn®ae in which the fixed deposit receipt is



to be issued. In case of a deposit in joint nantles, banker also takes the instructions
regarding payment of money on maturity of depobite banker also takes the specimen
signatures of the depositor(s). A FDR is then iddoethe depositor acknowledging receipt of
the sum of money mentioned therein. It also costdire rate of interest and the date on

which the deposit will fall due for payment.
Closing of FDR:

If a FDR holder wants to take interest after matubanker should consider the following

rates:
. There is an access duty rate for different de@aibunt-
Category of deposit Access duty (Tk/-)
Up to 1,00,000 120/-
Up to 10,00,000 350/-
Upto | core 1000/-
. Tax deduction rate is 15%

Different payment procedure

» Payment on before maturity. It may be happened that a client who has a three
months basis FDR for one year, wants to close édgAbR in 7th month. In this
situation client will get 6 months interest frons lieposited amount.

 Payment on death/ deceased accounf a FDR holder die before closing re
FDR, then- Nominee can get the deposited amoutt iwierest, or by succession
certificate FDR holder’s family can get the monéere court will decide who
will get how much)

* Interest on overdue deposit A banker is legally not bound to pay interest on
fixed deposit after its maturity. However, accoglito the directives of the
Bangladesh Bank (BB), the bank at its discretioallgbay interest for overdue



period on such deposits subjects to the followiogditions:
The deposit is renewed with effect from datewdnch it matured for payment.
The rate of interest allowed for such period doesexceed the rate of interest

applicable to the period for which deposit has besewed.

Loss of FDR: If the FDR holder lost his/her FDR blak following process s/he has to

take:
» First he/she will do G.D in the police station.
* Write an application to the bank to inform it.
» Branch will inform it to the H/O
* H/O will send this information to every branch
* Branch will give reply to this letter
» If the banker doesn't find any discrepancy theruplidate copy of the FDR will
be given to the FDR holder.
* FDR holder will also sign in a bond where it isttan that if s/he fined their FDR
receipt later they can’t claim for it.
Sl. | Monthly installment (Taka) | Amount to be Paid on conpletion of
No
5 Years (Taka) 13% 10 years (Taka) 13%
1 500 41,400 1,15,900
2 1,000 82,800 2,31,800
3 2,000 1,65,600 4,63,600
4 | 3,000 2,48,400 6,95,400




5 4,000 3,31,200 9,27,200

6 5,000 4,14,000 11,59,000
7 10,000 8,28,000 23,18,000
8 20,000 16,56,00 46,36,000
9 25,000 20,70,000 57,95,000

The depositor(s) will get following amount after maurity of SSS account

Demand liabilities or demand deposit:
The amount which is payable on demand is calledatieindeposit account.
There are two types of demand deposit account:

* Savings account

e Current account

To open a SB A/C or CD A/C bank will give followingforms to the client:

* One application form

* One nominee form

* One transaction profile

* One knowledge about your customer (KYC)

* One specimen signature card- client can give aagiapinstruction through this
card

« SB A/C holder cannot introduce the CD A/C holdet @D A/C holder can
introduce SB a/c holder.

» They will also register it into the computer

» Bank will send thanks letter to every new accouitiér

3.17 Issuing cheque boak




If any one wants to issue cheque book s/he havelldwing steps:

» Issuer has to fill up (name, date and sign) a clip.
Respondent will put the serial no (e.g. 1428971) tan(e.g. 1428980) with date in the clip.

* Respondent will write the name of the issuer inheeaver page and also in the
recognition page.

* Respondent put the account number in every padeding cover page and also
give signature in every page.

* Give issuing date and seal of the bank with brararhe.

3.8Closing of bank account

A customer’s account with a banker may be closdterfollowing circumstances:

* The customer may inform the banker in writing of hintention to close the
account. The banker cannot ask for his reasonsuoh losure. It should
immediately ask the customer to return the unubedwes and close the account.

* The banker may itself ask the customer to closatesunt when the banker finds
that the account has not been operated for a iomg A notice to that effect can

be given to the customer.

* In case the customer does not come forward to ¢h@saccount in spite of getting
notice for closure of account from the banker, bla@ker should give a second
notice to him stating it clearly that in case he$elf does not close his account by
a specific date the banker himself will close thetount.

* In case the customer does not close the accoutitebgpecified date, the banker
should by a draft send to him the money lying mdgcount.

* In the following cases, the banker should suspelhdpayments from the
customer’s account till the matters are finallytlsett

* When the banker receives notices of customer’shdeatinsanity. When the
customer becomes insolvent or in case of a compgagyes into liquidation. In

such cases the money standing to the credit ofuetomer will be transferred to



the official received of the official liquidator #se case may be.

* When the banker receives a garnishee order (A coder attaching the belonging
to the judgment debtor in the hands of the thirdyp&he garnishee upon whom
the order is served holds the assets of the judgdedsior until legal proceedings
determine who is entitled to the property. The oideeffective from the moment
it is served).

* When the banker receives notice from the customgarding assignment of the
balance standing to the credit of his account oy to a third party. The banker is

such a case is bound to pay the money to the piairky.

3.19 Major limitations of Account Opening Section

» Lack of effective deposit scheme.

* Rate of interest is very competitive.

* No special & effective deposit scheme comparingobank.

» Customers are not aware about these deposit sclurties bank.

* There are no promotional activities about this paid

3.20 Account statement

Any company or individuals may want to know thesldnce. For that they have to provide
their account no and staring and ending date ok&etion they want to know. The procedure
is they will write this information to the regist&hata and receive the computer printed
statement by giving signature.

3.21 Clearing

Local offices branch of NCC Bank receives differenttypes of instruments, such as
cheque, PO, DD etc. from its customers for collec. It also pays on behalf of its
customers for those instruments that come to it though clearinghouse. When

instruments of NCC Bank are sent for collection orreceived for payment through



clearing house it is called Inter Bank Clearance oiBC. These are treated in a little
different manner than instruments of other Banks.
When the cheques are presented to a Bank by the @thBanks for collection of fund and
to credit that into the party’s account, the instrument must be cleared though
Bangladesh Bank clearing house. A receiving officereceiver check by a deposit slips.
Clearing stands for mutual settlement of claims mael in among member banks at an
agreed time and place in respect of instruments dvan on each other.

» Types of Clearing:

There are two kinds of clearing:

* Inward Clearing

e Outward Clearing

» Inward Clearing:

When instruments are sent to the Bank via clearingbuse, it entered into the clearing
register. The officer checks the instruments thoroghly before it is sent to the computer
section for posting. If any kind of error is foundin any instrument it is dishonored and
sent back with appropriate reason for doing so. Insuments are also dishonored or
insufficiency of fund. The information is then sentback to the clearinghouse for taking
appropriate action.
* The instruments drawn on NCC Bank are received fromother Banks in the
clearinghouse.
* The amount and numbers of instrument received arergered in the house from
the main schedule of respective Banks.

* The instruments with schedules are arranged brarszh

* The instrument sent to branches concerned for cleance.

* The instruments are sent to the respective departrmés and the schedules are
filled.

» Outward Clearing:

After filling the deposit in slip bearer of the indrument deposits the instrument to the
respected officer. Upon receiving the instrument tb respected officer checks the

essential features of the instrument and whether # deposit in slip is filled accordingly



or not. Then s/he crosses the instrument with a skaontaining Banks and branch’s
name, signs the deposit in slip and provides the stomer with counter foil of the slip.
Then both the instrument and slip is sealed with ‘CEARING’ seal and date seal
contain the date of clearing. An endorsement seas ialso sealed on the back of the
instrument and the officer endorses it on behalf oNCC Bank Motijheel Main Branch.

It is then given entry in the clearing out registermentioning the name of the Bank and
branch of it, amount of money in deposit in slip, mmount of money in the instrument,
number of the instrument and date of it. Then the @icer separates the instrument from
the deposit in slip. Deposit in slip is kept in theBank and the instrument is sent for

clearing.

3.22 Types of Returns

A. Outward Return:

Clearing returns (outward) include those cheques tht were presented to bank by other
banks but we have to return them unpaid to the codicting banks due to various reasons.
B. Inward Return:

Clearing returns (inward) consists of those instrurents which were presented by bank
to other banks for payment but have been returned ad unpaid by them due to specified

reason through the clearing house.

3.23 Dishonors of cheque

. Insufficient Fund

. Amount in figure word differ

. Cheque is undated /post dated/stale.
. Drawer’s signature differs/requires

1

2

3

4

5. Payment stopped by the Drawer.

6. Crossed cheque must be presented through bank.
7. Cheque is torn.

8. Alternation in date/Figure.

9. Collecting bank’s endorsement requires.

10. Payees discharge required.

11. Payee’s endorsement irregular/illegible.



3.24 Functions of Cash Sectian

The cash department mainly performs the followungctions:

» Cash Receipt.
» Cash Payment.

» Procedures of Cash Receive:
» Credit voucher in by the customer.

» Cash receiving officer will check the title numb&/C number and amount in figure

and words in he deposit slip of credit voucher.

» After receiving the cash, receiving officer wilload the denomination of the
currency on the back of the voucher and entersdheher in the cash receiving book
under progressive serial number. He will put hggature with the date stamp both in
the counter foil and deposit slip/voucher and ghsssame along with the register to

the officer in charge of cash department for hgmature.
» Again it will be checked and signed by tic authedofficer.

» Receiving officer total the amount entered in thshcreceiving book at the close of

banking hours.

» Procedures of Cash Payment:

* Instrument is checked by the cash in-charge whettleeA/C name. A/C number and

the amount in written in words and figures are ectir
* The officer in-charge also checks the instrumendtsigned in it.
» The particulars of the instrument are checked éncthmputer.
* In case of any error, another s will be needed;
* The payment is made if there is available amouthénaccount;
» Paid instruments are kept by the officer.

* This department is also made payment against \ari@bit vouchers for various



miscellaneous expenses of the branch.

3.25 Loan Scheme

As a private commercial bank, NCCBL has some itlt@mmitments to its society. By

utilization the fund from the mobilized deposit NBCis fulfilling its commitment which

can gear up the economic activity. NCCBL has be#¢eneling credit facilities to the
potential, productive and priority sectors as pstruction from Bangladesh bank. For a
bank, good loans and advances are most profitask.aA big portion of operating income is
derived from lending. This activity is done by thans and advance department.

Advanced Product Rates
Working Capital Financing 18.00%
Commercial and Trade Financing 17%-18%
House Building Financing 17.00%
Retail and Consumer Financing 18.00%
SME Financing 18.00%
Agricultural Financing 13.00%
Import and Export Financing 17.50%
Long Term (Capital) Financing 15%-18%

» Classification of Loan and Advance:

Bank is an institution where clients keep theipdus deposits and these deposits are invested
in trade, commerce and industries in the form o & Advances to earn profit. Apart
from earning profit, by lending to priority sectoBank also helps country’s economic

development. Lending activities of the CommerciahBs are of two natures:

(A) Continuous Credit.

(B) Term Loan.

In continuous credit the client is given a credtitit for a specified period mostly for 1 (one)

year. The borrower is allowed to make transactjpmtouhat limit. In other word, he can



deposit and withdraw up to the fixed limit in reviolg manner. On the other, in case of Term
Loan, Loan is first disbursed at a time or in psa3éen it is borrower’s turn to repay the
Loan after a certain fixed period at a time omstallments fixed for within a certain period.

(A) Continuous credit

(i) Cash Credit (Hypothecation)

(i) Cash Credit (Pledge) SOD

(iif) SOD (Financial Obligation)

(iv) SOD (General)

(v) OD etc

(i) Cash Credit (Hypothecation): This facility shall be available both for Tradiripuses
and. Manufacturing concerns against primary secofihypothecated inventory/ stocks of
Finished, Raw Materials and machineries. Howegetha primary security remains at the
disposal of the borrower with practically no cohtwbthe lending institution, NCCBL shall
extend such facility only against retention of aate eligible Collateral Security favoring
bank. Criteria of such Eligible Security shall lsepeer circular of Head Office and within the
guideline set by Bangladesh Bank in this regard.

if) Cash Credit (Pledge):NCCBL shall retain the provision to extend WC fioa under the
head. As the Primary Security i.e. Finished or Rgwegulation is supposed to be under
strict control of the bank, the arrangement on ticakexperience eventually proves
cumbersome due to numerous difficulties in maint@gnhe formalities related to strict
supervision and monitoring. Therefore, NCCBL sipadifer to consider such facility only
under Hypothecation unless assurance and arrangearemavailable about compliance on

the spirit of the portfolio.

(i) Secured Overdraft (Financial Obligation): Credit Facility in the form of Loan and
Overdraft can be considered against Lien of varidumsncial Obligations subject to credit

restriction or any directive as imposed by regatauthorities or Head Office. Necessary



guidelines with regard to extension of the facityall be as per direction of the Head Office/

Bangladesh Bank.

(iv) Secured Overdraft (General): NCCBL shall consider facilities under the portoli
against valid Work Order/Supply Orders payment @gjawhich shall be duly assigned
favoring the bank by the work awarding office/ aggnThe portfolio in nature shall be of a
Loan type and not continuous. The WO shall be coadtas Primary Security in this regard.
However, as the nature of facility carries inhereisk, NCCBL shall prefer Collateral

Securities while considering facilities under tread.

3.26 Modes of Credit

Credit can be categorized according to the natoadenaodes of payment.

(a) Term Wise Classification:

i) Short term (=<1 year)

i) Mid term (=>1 year to 5 years)

i) Long term (> 5 years)

(b) Nature Wise Classification:
Date, for example: Cash Credit (hypo), Overdraft et
i) Loan: fixed in nature, for a particular term or &m

i) Advances: continuous in nature with no fixephayment schedule but an expiry date,
for example: Cash Credit (hypo), Overdratft etc.

(c) Purpose Wise Classification:

I.  Working Capital: For manufacturing units to meaditishort-term
obligation and day-to-day expenditure.

il. Fixed Asset Finance: For acquisition of long-terapital assets

(d) Sector Wise Classification:



Commercial Lending: for commercial requirementseptexport. It is for short and
medium from of loan. Example: LIM, LTR, PAD, SODash Credit, Loan General.

1. Industrial Credit.
2. Agricultural Credit.
3. Transport Credit

4. House Building Loan.
(e) Classification based on Fund Involvement:
i. Fund Facilities: direct money involvement

il. Non-Funded Facilities: where fund is not exteddlirectly. Example:

Letter of Credit, Letter of guarantee, Bank Guagardtc

3.27 Types of Credit in Foreign Trade

i. Loan against Imported Merchandise (LIM)

ii. Payment against Imported Documents (PAD)

iii. Packing Credit (PC)
iv. Loan against Trust Receipt (LTR)
v. Back to Back Letter of Credit.

The Bank has made remarkable achievement in regafenon-performing and classified
loans advances during the period under review, Aesalt, Banks ratio of classified loans to
total loans on December 31, 2006 has come down6®d fercent, from 5.66 percent of the
previous year. This achievement was possible dummdnuous monitoring, follow-up and

negotiation with the clients.

» Import L/C

By opening a letter of credit on behalf of the oasér (importer) bank undertakes to make
payment to an exporter/ supplier subject to themssfion of documents drawn in strict

compliance with letter of credit terms giving title goods to the importer.



The buyer/ importer must submit following documesitshe time of opening an L/C:-

Import Registration Certificate--- IRC

Tax Identification Number--- TIN

Membership Certificate from registered organizatorade association.
Pro-forma invoice issued by foreign supplier

IMP form duly singed by the importer.

LAC form and L/C application form duly filled in drsinged by the importer.
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Insurance cover note with bank clause along widmpum paid receipt.

If the importer L/C application is found to be orde all respect then make the serial on the

appropriate space in the L/C application form.

International Department of Head Office of NCC Bahtd grants any L/C proposal
forwarded by the branch. International Departne@MICC Bank Ltd gives sanction of L/C

subject to the following conditions:

1. Proposed importer is a current account holder.

2. The items to be imported according to import policy

3. Proposed importer is a good and reliable persgnahit he is a man of commitment.
Excess cost of imported merchandise due to fluctuatf foreign exchange rate must be

borne by the importer.

4. L/C must be opened according to the specified re/0i

5. The constituent is neither a bank defaulter nogutarantor of any defaulter.

Having completed all the formalities discussed a&pdine NCC Bank Ltd sends credit as

required by the importer in favor of the exporté€lamendment.

Amendment to irrevocable L/C is not permissiblehwiit the joint consent of all the parties
involved in documentary credit operation. Whilegaeng the amendments the L/C number



and the reference number of the advising bank fesjuoted in papers. The copies of the

amendment must be dispatched to all concern.

» Scrutiny of Application:

The L/C application form is scrutinized to ensurattit includes:-

Name and address of the beneficiary.

Peer's name and address.

The amount and nature of credit.

Drawer and tenor of the credit.

Description of goods including quantity and unicpr
Documents required.

Place of shipment, destination.
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Date of negotiation and date of shipment.
9. Mode of transmission of the credit.

Then the particulars of L/C are recorded in the fféning register:

Date and L/C number.

Name of the party.

Amount in TK. And foreign currency.
Merchandise to be imported and country of origin.
Name of advising bank.

Expiry date.

Percentage of margin and amount of margin.
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Amount of Commission, Postage, Charge, Cable/ tehaxges and foreign

correspondence charge.

» Export L/C

Export L/C operation is just reverse of import Léperation. For exporting goods by the

local exporter, bank may receive documents fromfdineign importer and hands it over to



the exporter. Sometimes it adds confirmation onrdsponsibility to make payment to the
exporter. As negotiating bank negotiates the laifid other shipping documents in favor of
the exporter, it collect the proceeds of the expmiit from the drawer and credits the
exporter’s account for the same. Collection prosdeaim the export — bill is deposited in the
bank’s account in the importer's country. Sometirttesbank purchases the bills at discount
from the local exporter and waits till maturity tie bill. When the bill matures, bank

presents it to the drawer to encase.

In our country, export and import operation of Haak is very much related with one another
because of Back-to-Back L/C. Most of the L/C operseBack-to-Back L/C and

Maturity of payment for Back-to-Back L/C is set sach that it can be paid out of export
proceeds. So export and import sections work asiaiteThese two operations can hardly be

separated from one another in the branch.

> Back-to-Back Letter of Credit

Back-to-Back letter of Credit is defined as a credhich is opened at the instruction and the
request of the beneficiary of the original Expoetter of the credit. Back-to-Back is a term
given an ancillary credit, which arises where tkpogter uses the credit granted to him by

the issuing bank to his supplier.
There are mainly two types of Back-to-Back Credit:

* Foreign Back-to-Back Credit;
+ Inland Back-to-Back Credit;

Back-to- Back L/C Condition:

1. Drawing of draft clause.



2. Import of raw materials in proportion to the withdring capacity and convenience of
the factory.

Treatment of interest.

Undertaking must be given by the party incase gffaiture to export the goods.

Time of opening L/C and negotiation within spedfigeriod.

2

Back-to-Back L/C shall be opened only in the cucgeim which export L/C would be

received to avoid loss due to exchange fluctuation.

Foreign Back-to-Back L/C:

The following papers are required to be submittedhie exporter to the Authorized Dealer

for opening Foreign Back-to-Back L/C:

LCA form duly filed and signed;

L/C application and agreement form duly stampedfdied up;
Indent/ proforma Invoice;

Insurance cover note with premium paid receipt;

IMP form

Any other documents when necessary such as:
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* License
* Textile permission

* Quota allocation Letter (if quota is there)

3.28 Remittance

Remittance is the best mediums to transfer funodis fone place to another. This function
eliminates the individual difficulties and the hed=in transformation of physical cash from

one place to another.

People can send their money from outside or withan country. According to that we

can divide the remittance into two categories:

* Local remittance



* Foreign remittance

3.29.1 Local Remittance

Transferring money among the country is called lloemittance. In NCCBL, they provides

following services:
Local Remittance

» Pay Order
« Demand Draft

* Telegraphy/Telephone Transfer

» Pay Order:

Pay order is a document of money. It would be sddarom that bank where it is issued a
P.O. request may come for different purpose suctioas any department, normal cash

remittance etc.

» P.O. processingFollowing procedure should be performed by thents:
» Client has to fill up the P.O. application form whirequires the information as
to whom it is done, purpose, amount of money, applis signature, address and
account no.

* Bank will charge commission and VAT for issuing.®P

* Range (Tk.) e Commission + VAT
(Commission @
15%)

+ 1-1,00,000 e 2045

» 1,00,000-5,00,000 * 50+8

» 5,00,000-1000000 e 100+15

* Above-1000000 * 200+30




They will prepare P.O. block, client will keep tyarts with them as the evidence of

money. Another part will be kept by the bank witinsture of the issuer.

Releasing procedureP.O. may come in different form through OBC ciegthouse.

When payee receives the P.O. they will put a séarevit is written that “Payee’s A/C

will be credited on realization”.

When issuer bank of P.O. receive it they will pugtamp of Tk. 4/- back to the P.O.
block. They will put a “Purchase account creditedal and take the signature of the
issuer.

Some time it may happened that issuer cannot eetbas P.O. then on behalf of them bank

do it and charge Tk. 30/- as cancellation charge.
Issuance of duplicate P.O., DD:

If the P.O., DD holder lost his/her P.O., DD bldokowing process s/he has to take:
» First they have to do G.D in the police station.
* Write an application to the bank to inform it.
» Bank will inform it to the H/O.
» H/O will send this information to every branch.
* Branch will give reply to this letter.

* In a Non Judicial stamp paper party will bond tifiathe find previous document they

can't claim for the money.

» Then a duplicate copy of the P.O. or DD will beagivo the P.O. or DD holder.

4.29.2 Foreign remittance

These remittance services are providing for excadargign currency. Those services are as

follows:



Foreign Remittance

* Foreign Demand Draft
e Endorsement of US$ in passport
» Traveler's Cheque

* Money Gram

I.  Foreign Demand Draft:
NCCBL accepts the charges for TOFEL, SAT, GMAT tttowugh FDD. For that client has
to open a student file to issue FDD maintainingrtiie of BB. Before issuance of FDD, bank

will ask the client to fill up the TM form, whichontains the following particulars:

* Name of the student.

* Address of the student.

* Amount of FDD in foreign currency.

* Purpose of remittance.

* Address of the institution to which the FDD will tevored.
» Country receiving payment.

» Passport no of the student with date of issue.

» Signature of the student.

II.  Endorsement of US$ in passport:
NCCBL endorses US$ in passport. To endorse USrddhia client has to apply in
Application form.

. Traveler's cheque:

Traveler's cheques are issued by banks to avoidskef loss or inconvenience in having to

carry large amount of cash while traveling. Theesdlfeatures of T.C. are:

* The buyers of T.C. need not to be a client of NCCBL

* The buyer has to deposit money with the branch@CHEL equivalent to the amount



of the T.C. he wants to buy.

« Each T.C. is signed by the buyer at place markeldefwcountersigned below with
this signature”, before the NCCBL officer

 T.C. is issued in single name. It is not issuedoimt names or name of clubs,

societies or companies.
» There is no expiry period for the T.C.
IV.  Money Gram:

It is the new concept of transferring foreign rearite to Bangladesh. One person residing in
the abroad can remit his money through the prooéssoney gram. There are more that
22,000 money gram agents in over 100 countriesirsded worldwide. For such transaction
client doesn’t have to maintain any account in NCCBhey will only take Tk. 0.07/$ as a

commission.

There are some features of Money Gram:

» Faster: When a person transfers money through money geawice his money gets

there fast, usually in 10 minutes or less. Otherises often take day or even weeks.

» Convenient: There are more than 22,000 money gram agents I@rcountries.

Therefore, a person can easily transfer his fund.

» Secured: People use the money gram service thousands ef dirday all over the
world. It is a trusted guaranteed and reliable dbghly personal way to transfer

money.

* Easy: Just one simple form and computerized money teansétwork will speed a

person’s funds to destination throughout the wqtakly.
V. Money Gram processing:

* Sender will go to money gram agent to transferhis/money to any

country (suppose Bangladesh)



* Sender gets receipt and notifies recipients of tthasaction referenc
number.

* Recipients go to the money gram at (NCCBL) in Bangladesh, fill th
“Receive form” to request funds and shows propeniification

* Receiving agents contract the money gram transacgater (Head offic

on NCCBL) to obtain authorization to pay recipi
» Eventually receiver will get tt money.
Record keeping Requirement:

* Money Transfer Send transacti.

* Money Transfereceive: transactions.
» Verification ofcustomer’ identity.

* Send and receive fori.

* Send transaction approval procec.

* Transaction limits

Acceptable Customerddentification
1. Photo identificatiol

2. Know your custome




NCC Bank Remittance Sending Partners:

Sl

No

Transaction

Product Name Address Via
Type
MoneyGram, USA Unit 5205, 52nd Floor, Central Plaza, 18 Harbour ) Web
. ) Online (Cash)
(Worldwide) Road, Wanchi, Hong Kong based
(). U A E Exchange
Centre LLC (DD), Account
UAE Transfer TT
P.O Box. No. 170, Abu Dhabi, United Arab Emirat
(ii). U A E Exchange Account Email
Centre LLC Transfer

(EFT),UAE

Xpress Money Services Ltd., UAE Exchange Ceni .
e
Xpress Money, UAE  LLC, Corporate Office, P.O. Box: 170, Abu Dhabi, Online (Cash) N
ase
UAE

(i). Placid Express ; Account Web
Corporate Office, 3501 queens Blvd, LIC, NY 111
(TT), USA Transfer based
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11

12

(ii). Placid Express
(Cash), USA

(i)- Habib Qatar (TT),
Qatar

(ii). Habib Qatar

(Habib Express), Qata

Wall Street Exchange,

UAE

Instant Cash World
Wide, UAE

(). Al Farhan Ex.
Centre LLC (TT),
Qatar

(ii). Al Farhan Ex.

Centre LLC (Cash),
Qatar

First Solution, UK

Kaymaks, UK

Tele Money (Arab
Normal Bank), KSA

Dhaka Janata, Italy

USA
Online (Cash) Web

based
Account Email
. Transfer
P.O. Box: 1188, Mushirib Street, Doha-Qatar —_—
e

Online (Cash) based

Wall Street Exchange Centre LLC, Corporate Offic

; ; Account
SWIFT 1407 Twin Towers, Baniyas Road, P.O. B« Email
; ; ; Transfer
3014, Dubai, United Arab Emirates
Instant Cash World Wide, P.O. Box 3014, Dubai, ) Web
. ) Online (Cash)
United Arab Emirates based
Web
Account
based
Grand Hamad Street, Alfardan- P.O. Box 339, Dol Transfer
Qatar, C.R.N0:3950
; Web
Online (Cash)
based
First solution money transfer Ltd, 118-120, First
Account Web
Floor, Featherstall Road North, Oldham, OL9 6BX
Transfer based
London, UK
785 Cranbrook Road Brakingside, Ilford, Essex IG Account ——
mai
1HT, United Kingdom Transfer
ARAB NATIONAL BANK, Head Office, P.O Box-
) ) ) Account Web
56921, King Faisal ST North Murabba, Riyadh
) . Transfer based
11564, Saudi Arabia
Dhaka Janata Exchange srl, Via Setteembrini 42, Account S
mai

20124, MILANO-ITALY Transfer
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14

15

16

17

18

19

20

21

22

23

National Exchange Ca

srl, Italy

Federal Exchange,
UAE

Zeni Exchange (Turo
Cash), Bahrain

Majan Exchange,

Oman

Three Star Remittance

Malaysia

Itua Unibanco, Tokyo

Branch, Japan

Unicredito ltaliano,

Italy

IME (M) SDN. BHD.

Malaysia

Al Zaman Exchange,
Doha, Qatar

Al Mulla International

Ex. Co., Kuwait

Transmit International
inc., USA

National Exchange Company srl, Head Office, Via Account

. Email
Ferruccio 30, 00185 Roma, Italy. Transfer
Shop No. 1&2, Bldg of Moza Bint Ahmed Al Account S
mai
Habtour, Naif Street, P.O. Box NO.1038, Dubai-U, Transfer
Zeni Exchange Co. WLL, PO Box. 236 Manama, ) Web
) _ Online (Cash)
Kingdom of Bahrain based
Majan Exchange LLC, PO Box-583, P.C. 117, Account ——
mai
Sultanate of Oman Transfer
No.-12 Lebuh Pasar Besar 50050, Kuala Lampur, ) Web
) Online (Cash)
Malaysia based
Itua Unibanco S.A, Marunouchi Centre Building 1F Account e
1-6-1 Marunouchi, Chiyoda-Ku, Tokyo 100-0005 Transfer
i i ) Account
Head Office, Via San Protaso, 3-20121 Milan, Ital SWIFT
Transfer
IME (M) SDN. BHD., Jalan Medan Pasar 50050, el
e
Kuala Lampur, Malaysia, Tel. No.;:+603-2072 726 Online (Cash) e
ase
Fax No.:+603-2072 2070
Al Zaman Exchange WLL, PO Box-23497, Industr Account H—
mai
Area, Doha, Qatar Transfer
Al Mulla International Exchange Company K.S.C.(
Account
P.O. Box No. 177, Safat 13002, Kuwait, tel: +965- Email
Transfer
22410385
Transmit International inc., 465 Union Avenue, Account E—
mai

Paterson, NJ 07522, USA., Office: +1 973-942-16 Transfer



3.30 EBanking of NCC Bank Ltd:

E-Banking & SEM Banking plays a significant role ioomomic development of a count
In Bangladesh the practice o-Banking & SME Banking is increasing day by day. N
Bank recently started online services and alsonebig their SME centers in different po

of the country. They try their level best to settveir clients as it possible

To make the report more orgard & also for understanding it easily the main pmrtof

the report segmented into 4 pa

General ConceptofE-Banking /SMS Banking
E-Banking/SMEBanking & Bangladesh
E-Banking/SME Banking & NCC Bank Ltd.

Overview on E-Banking /SME Banking

I.  E-Banking:

Electronic banking as a segment of electronic lmssinwhich, in turn, encompasses all ty
of business performed through electronic networkghmugh an electronic signals betwe
financial institutions.

E-banking allows customers to conduct final transactions on a secure website operate
their retail or virtual bank, credit union or buid society It is also known as Onlin

Banking or Internet Banking

This allows customers to do their banking outsifiéank hours and from anywhere wh
Internet access is available. In most cases, abr@bser is utilized and any normal inter

connection is suitable. No special software or ware is usually neede

E-banking is defined as the automated delivery of aed traditional banking produ and

services directly to customers through electromtgractive communication channels-



banking includes the systems that enable finanastitution customers, individuals or
businesses, to access accounts, transact businegstain information on financial products
and services through a public or private netwankluding the Internet. Customers access e-
banking services using an intelligent electroniwicks such as a personal computer (PC),
personal digital assistant (PDA), automated tetherchine (ATM), kiosk, or Touch Tone

telephone.

1. Features:

Online banking solutions have many features analwépes in common, but traditionally

also have some that are application specific.

The common features fall broadly into several catieg

» Electronic bill presentment and payment - EBPP

* Investment purchase or sale

* Loan applications and transactions, such as repatgno¢ enrollments

* Non-transactional (e.g., online statements, chiedls| co browsing, chat)
* Bank statements

* Financial Institution Administration

» Support of multiple users having varying levelsathority

» Transaction approval process

* Wire transfer

Features commonly unique to Internet banking inclue:

» Personal financial management support, such asrtmgodata into personal
accounting software. Some online banking platfosogport account aggregation
to allow the customers to monitor all of their agots in one place whether they

are with their main bank or with other institutions



M. Types of electronic banking:

The terms ‘PC Banking’, ‘Online Banking’, ‘Intern@&anking’, ‘Telephone Banking’ or
‘Mobile Banking' refer to a number of ways in whidustomers can access their banks
without having to be physically present at the blardach.

E-banking may be understood as term that coverdhake ways of banking business
electronically(Leow, Hock Bee 1999).

Internet Banking

“ PC Banking . ‘

!

Telephone Banking

Mobile Banking

E-Banking

—_

Other Channels

||

Flowchart: Types of E-Banking

IV.  E-Banking & NCC Bank:

NCC Bank has put due emphasis on grooming up itkfamee in a technological based

working atmosphere for some time. Also to caternbeds of the customers, very recently



the bank have started full-fledgBgal Time Online Banking System with implementation of

flora Banking UBS software.

CHAPTER-4
Analysis
4.1 SWOT analysis of NCC Bank Ltd

Both manufacturing and service oriented busineggrozations start to possess some
weakness as time elapse. The weaknesses of anzatyam can be turned into opportunities
if recognized on time. Moreover, overlooking anyetit may result in loosing valuable
business opportunities. For this reason, an asseésaf every business organization is
required to judge the performance from the aspagtsits Strength, Weaknesses,
Opportunities and Threat (SWOT).

» Strength:

The bank provides quality service to the ntkecompared to it other contemporary
competitors.

Experienced bankers and corporate persoravel tormed the management.

Some services of the bank are automated waithct large number of clients. For
instance, the bank provides Automated Taller macf#TM) service s in several locations.

The bank will very recently introduce on libenking which will enable it to automate all
of its operations .At present, several banking fiems are performed by computers. The
bank is also a member of SWIFT (Society for Worldevi Inter bank Financial



Telecommunication) alliance Access which enablesktnk to exchange critical financial

messages swiftly and cost effectively.

NCC Bank has already achieved a goodwill agntire clients that helps it retain the

valuable clients.

> Weaknesses:

Delegation of authority is centralized whichakes the employee to realize less
responsibility. Thus, the employee morale is detated.

The credit proposal evaluation process igtleyn Therefore, sometimes valuable clients

are lost and the bank becomes unable to meetsarget

No substantive use of Annual Confidential &egperformance evaluation form of the

employee) to reward or to punish the employee. E¢he employee becomes ineffective.

The bank lacks aggressive advertising andnptional activities to get a broad

geographical coverage.

The bank has only a few ATM booths and nopriaper places. So, the scope of using
ATM card is limited.

Computer facility for all the officers is navailable. Moreover, all the officers have no
computer knowledge.

The bank has no any research and developihasion.

» Opportunities:

The bank can introduce more innovative andleno products and services for then

customers.
The bank can offer micro credit businesdrdividuals and small businesses.
It can diversify its portfolio by taking nesector.

Many branches can be opened to reach thédseiices to the remote areas.



It can recruit more efficient and experienced pessm give fast and efficient service
the customers.
» Threats:
The common attitude &angladeshi clients is defal
Multinational as well as the fast growing local karwith modern products and servit

are capturing huge market within a short period eexllting to switch over the existil
customers of the bank

Bangladesh &k sometimes requires Private Commercial Banketabided by suc
rules and regulations which are not suitable fargxommercial ban

4.2 Ratio Analysis

Profitability Ratio

03 - 28:49%
' 25.35%
025 ¥ 21.76%
18.989%
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0.15 - 11.81%
0.1 -
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Return on Equity

Comment: Return onEquity of NCC Bank Ltd was 21.% at the end of the year 08, 28.49% at
2009, 25.35% at 2010, 18.98% at 2011 and bat 2012. Aong all trends 2009 is better. Beca
earning after taxf 2009 comparatively increased then other ywhen equity capital comparative
decreased As a result this year the Bank earn profé but next years the bank’s profit decreas

for economical instability.
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Return on Asset

Comment: Return onAsset of NCC Bank Ltd was 1. atthe end of the year 2008, 2.61 at 2(
2.84 at 2010, 2.13t 2011 and 1.7 at 2012. Among all trends 2010 is bet®ecause net profit aft
tax of 2010 comparatively incrsed then other years when toAgsets comparatively increas As a
result thisyear the Bank earn more profit but next yeand pervious yearsthe bank’s profit
decreasing for economical instability.
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Price Earning (PE) Ratio
Comment: Net interestmargin of NCC Bank Ltd was 7. & the end of the year 2008, 15.7%

2009, 12.91 at 2010, 8.07 at 2011 and 8.73 at 28tng all trends 20( is better Because earning
per share increases that year for well market ¢iomd
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Earning Per Share

Comment: Earningper share NCC Bank Ltd was 5 atthe end of the year 2008, 7 at 2009, 5.33
at 2010, 3.28 at 2011 arl0€ at 2012. Among all trends 2009 is bettBarning of this ban

decreases gradually from 2009 as a result earréngsipare decreaseWhen Awamilea come as
ruling party in Bangldesh then generally stock Market become colle.
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Comment: Retained earning p share of NCC Bank Ltd was 5449.73tla¢ end of the year 20C
6487.77 at 2009, 6970.01 at 2010, 9669.34 at 201114668.75 at 2012. Among all trends Z is
better. Every year'send is increasin
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Comment: In the year of 2008 total Deposit was Tk46904.66, lia 2009 'k 53900.15 lac, 2010 T
67961.24lac,2011 Tk 81127.17 2012 Tk 96918.2ac. This graph represent that, Total Depos
NCCBL are increased every ye Deposits of the bank as on 31.12.2012 stood a6%¥ 8.22 million
which reflects a 19.46% growth o\the previous year’s figure 81127.17 milli
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Comment: In the year of 2008 total Deposit was Tk6526.82,1liac2009 Tk 9671.53 lac, 2010 °
10980.81lac2011 Tk20840.2!' in 2012 Tk 30851.74lac. This graph represent tinvestment of
NCCBL are increased every ye As on 3% December 2012 bank’s total figure of investment

30815.74 million reflecting 48.04% growth over theevious year's figure of tk 20840.29millic



Among others investent in government treasury Bond helpsintaining liquidity requirements i

one hand & yielding good profit on the ot}
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Comment: In the year of 2008 total Deposit was Tk38796.88, lia 2009 Tk 33078.44 lac, 2010
41245.21, 2011 Tk55044.48 2012 Tk 45283.46lac. This graph represent @@l is better then ¢
year.In 2011 denand has incresed in our cout
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Comment: In the year of 2008 total Deposit was Tk22.04Lac, in 2009 Tk 11903.72 lac, 2010
16125.52, 2011 Tk20981 2012 Tk 13356.6Hlac. This graph represent that, 2011 is better the

year.In 2011 productivity in our country has increasad aroduct demand also increas
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Comment: In the year of 2008 total Deposit was 12098 Lac, in 2009 Tl13392 lac, 2010
Tk12504.85Lac, 2011 Tk16079.26 in 2012 Tk 21705.4 lac. Ouaph represent that, 22 is better
then all year.And 2010 is deceased because foreign remittwas comparatively low. Foreic

government restricted their rule
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Comment: In the year of 2008 total Deposit was 46332.69 Lac, in 2009 Tk0387.6! lac, 2010 Tk
63230.14lac, 2011 Tk72733.54 2012 Tk79948.22ac. This graph represent thLoan & Advance

of NCCBL are increased every ye



Chapter 5

Findings & Recommendation

5.1 Findings

To do the internship in the NCCBL, | work with tb#ficers and | observe many things. And
with those observations, description as well asyaisaof the topic, | find some factor those
are particularly applicable for the NCCBL. Those given below:

The NCCBL has online banking system for providirgtér service to the customers. But, the
online bank is not implied in all the branch of NBIC Mainly, busy cities’ branches (cities
like- Dhaka, Chittagong) have that kind of facdi Having manual and online banking at
the same time, the bank sometime find some probdetio their inter branch activities.

* To do the online banking, NCCBL use FLORA bankimgtware to run a banking
operation. This software has lot of option to dot &till it has some lacking. To this

system, only limited use can login at a same tig®.all the employees of the bank



can not work with this software at a time, and sdime it becomes slow to take the
entry. And some statement can not be provided ysthftware which other bank’s

system can do, such as the FLORA is not able teigothe statement of Fixed
Deposit Scheme.

Only a few officers know, entirely, how to operatee FLORA (online banking
software of NCCBL). Most of the officers only knothe some portion of the
software, which they use to work.

Currently, one of the most profitable products RECBL is Money Gram, which is
used to send foreign remittance. Money Gram isd¢bessge and time than the Union
Transfer and other money transfer agent, which aflynattract the growing market
of foreign remittance. At the some time, the baslkpioviding the service Money
Express, UK money speed.

The NCCBL is using SWIFT (Society for Worldwide ént Bank Financial
Telecommunication) to provide better service fag ttustomer of foreign trade and
exchange. This allows doing many businesses weétdreign market. And it always

gives change to the bank to update the foreignnéi@ currency and market

information regularly.

The accountability is working in the NCCBL. Everpydthey have finished their
transaction and if there is any miss match, theleyees have to explain it and even
have to pay for it. So the condition of transpayeiscyood here. This job use to do the

Accounts and Administration Department.

The NCCBL has a training institute to build a bet®rk force. When a provisional
officer joint the bank, the bank arrange some ingincourse associate with

Bangladesh Institute of Bank Management to impitbeeofficer’s skill.

The bank had introduced its ATM card to the katirand it has only a few ATM



Booths right now. Inefficiency of the managementisien makes the scope of the
ATM limited.

« NCCBL has introduced the Visa Card to the ratnk the last year, 2005. It gives the
customer access to the local and foreign marketCBICprovide this service with
comparatively low interest rate and charge.

* The NCCBL is showing their growth by increasthg number of branch. In 2000, it
had 27 branches. The management of the bank alfiledt@f the need of the client
mainly the middle class business owner. Thouglstiaegy of bank is conservation,
by selecting the right target group the bank hasemse growth of their market.

Currently they have 48 branches all over the cquntr

5.2 Recommendation

Being a fresh Graduate, this will be my audacitguggest on the performance and actions of
the Bank and on the experienced professional baniére bellow issues are some of my
observations based on my education prevailing gistances comparing to other banks and

sometimes on the customer’s point of view.

* Although the approach of NCCBL is proactive in fimgl good customers but their
advertising are limited. Still there are a lot @fog small enterprises companies that
are in good ground in their respective field of mhens- ‘This seems to be
conservative to me and will not be much helpfuldorall entrepreneurs, who are not
well known at his moment. | think that NCCBL shouldange their approach so that

small entrepreneurs and businessmen can get greicss without many hassles.

* 24 hours banking facilities like ATM facilities shidl be introduced to become more

competitive with the market as all other Banksadreintroducing.



Bank should introduce new short-term schemes likeraxredit for the poor and
small Entrepreneurs. Our Bangladesh is a poor cpsot most of the people has got
no enough money to start new own venture. Throbghekpansion of small business
opportunity country can grow. Small business arg easy to handle and manage and
also less risky for the Investment as a Banker.eMaer these kinds of customers are
much more loyal and honest to the Bank. Grameelk Bathe best example for this.
Vast business opportunity lies in this area. NCGBanagement should think how o
explore this opportunity.

Bank should use job rotation to remove job monotampng the officers which will

increase their efficiency as well.

The bank should offer incentive scheme for the gngtomers.

All business venture are public undertakings andttie peoples well being. So, the
bank should get themselves more involved with Sadassues which will certainly
increase their brand image besides the well befitigeosociety.

NCCBL has not yet introduced credit card faciliyow a day’s credit card has got
very popularity. In the modern world 80% transactere completed by credit card
facility. So UBL should introduce credit card fatgilfor the customers

Bank should be more proactive to listen and shquid more attention to the
customer’s problem and for their help. This kindhafman approach, some times
create kinds of happiness among the customer’s negarding Bank.

NCC Bank Ltd. should focuses on their promotionetivities on its marketable
Products.

They should also focus on the marketing aspectafbyming the customers about its
products and offering services charges.



5.3 Conclusion

National Credit Commerce Bank Limited (NCCBL) is\8eg the market with almost full
range of services. As the number of branches imps$igll Bank has limited operation in our
country, but it should also be noted that withia tiext few years from its establishment, no
bank could make as good standing as NCCBL has now

While go through the different reports it's fouritht. Authorized and paid up capital, reserve
fund, Savings, Loans and advances. Loan Managenmeistment foreign trade, treasury
activities, capital market activities, no. of Braes! Dividend Good corporate governance,
compliance of the regulations provided by Secudatyd Exchange commission etc. are

moving towards a highly positive trend at the $atory level.

The Bank is run by a group of professionals whovee#f organized and committed to the
bank. Now it is gradually moving towards automatamd which will not allow any sort of

discrepancies. Bank now aggressively looking amabéshing Foreign partners at abroad, to
make easier and shorter the time for the remit BBNAIlI the above implies that they are

successful in gaining the trust of the people amlrtess entities of our country.
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Appendix

EAT

» Return on Equity = ————x
Equity Capital

2008
882.28

= 20545956
=31.76%

100

2009

1,719.50

= 603545.10 < 100

2010
=28.49%

2371.68

= 935573.9¢6 < 100
=25.350%

2011

1946.11

= Toz5347.73 < 100
=18.98%

2012

143376 y
"~ 1214022.01

=11.81%

100

Net profit after taxes
Total Assets

x 100

Return on asset=

2008

882.28
=———X
57365.52

=1.54%

100

2009

100



1719.50
=——X
65937.49

=2.61%

100

2010

237168 y
~ 83554.18

=2.84%
2011

_1946.11 y
"~ 104141.56

=2.12%

100

100

2012

1433.99
=—X
125841.50

=1.14%

100

Market price per shere

> Price Earning(PE) Ratio= ———= =

2008

_36.59

5.02
=7.29

2009

1144

7.53

=15.73
2010

_ 6881

~ 5.33
=12.91

2011

247
~3.28

=8.07
2012



17.98

2.06
=8.73

Earning available for common stockholder

» Earning per share=

Number of shares outstanding

2008

_ 88232312.6
175761578

=5.02
2009

1720529851
~ 228490020

=7.53

2010

_ 2399168009
"~ 450125330

=5.33

2011

1948862627
"~ 594165435

=3.28

2012

_ 1432057529
"~ 695173558

=2.06



